=0 (TR FR
Q cognoarion  FRITRZEG (—)

P INGERY)E
MBS QIR




NN =



i 5 Ml

REMBRREEALIAIRESLE (1962) -
XEENERASEBIZEL (1964) @ X
PEARSBEYBE S L (1969) -

tEEETHRERMEBRBBLOMN L KE
(1969-76) ' MEXREEFHAZE (1976-84)
KOBAZHER MM AR ER (1984-90) ° 1990 F i
AREBRBRAREIZERARE © 1994 FEE
BB RETERT R - 1996 FEEBMT
REBRRERANSBEEHE - 2007 FRIK -

MFERMAEBFEAR - LRAE - IURKE -
EERBRE - FRERHSE5R LT E G
REBEACBRERE, BERAS BEK
8 ARBARE - RIEKE NI RINEE
BRBRBEHE -

REMGERENBMANAHRRE  HEEE
Mk - EE-RINEREFN LB HRBBEH
B UEEXBRF - EICEET & o

AL 30T 67 2R 1 ER 9 S8 3 22 FE B 55 K e % 3
MERERE  FHIR THAZE] Ere

2537
2 °

YR SRESHTIERINER - BB TGHR
Blbit o 10 2000 FEEBEBTRE AR
BRAEEERLEHE] 2002 FETEETE
FRITTRRBARES [£RFEF] 2009
FER NZBEERSMiFEA<SHE] -

RHRGEATBEULZEE®EE (2000-03)
- BBAFEEEREE S (2000-04)
BAREEEHEBEZEEEE (1999-2005
) HRE -

=
z B

) B

Wi MM



&%

EEEER 1991 FXRES LERMKE —
The Wharton School 8% + 2%/ EER4E
SKHMBEARAFTITEREER - FEEIRRER
LDERBBAREE  FERERZHEERARUE
MIRGE - REH(RMER BB R KSR ©

B8 S AL FIMBE B R ZIHAR -
B 2005 E 2010 FHELAERE RS
BITRESKE + WK 2012 FEMFALE
Frt « B 2006 = 2012 FHIB L EFBEM
hLESE @R B MR 2005 & 2010 FHIME
EEMEMXBEESZEKE -

BE1R1RIREE A M Plus Museum Limited %
BREREHZESNE  BAEMBELRE
AESEIRURBXENK I NEMEZRNE
BERE B 2003 Fit - ERRIamA=%m
DMEMEEEEKE -

REREOERKREN L AE WRKEE
e 7 2003 F - FERGEREMKRERHE
—REIPREE  WHEREFE - KBERIFE
RIS - BOHEEPEEGKENXL -

BEE

BCEEREATBESBRMAERNARE -
TEBBEMAFTEZMMATR - 7£ 2016 FmM
ABEEBESH  SEESRESRATIES
FRERTHAA ERRKARESSHE
BRRE - —EHUR  hEE5FIIHEN
XALEEREHE - B2 EEEEFM JR M
[Inside Out] AHEMIEE « LEEBREN
BREEABARBINRN LEENHRE - XNE
BOHEPOETET  IEREERETE
o GEBEREARE LESENTEMHE
ERiTEE  REMTEAZEREALLE
BREBERBESELEN  PEMREFEX
2 RREE T@E - BENEE-

BREE 5




XRER
MALRIZESR



X - XLEX > X{LRIZER

[Xfb) —FHARER - AHAERE - EMR

SNESCE FE Rl = fCuItureJ T XGERRA
[Cultus] , B 5B ] ME Eﬁiqﬂlé%@‘?

B [SORBIE] BRI - ﬁﬁ%%fﬁéia
FEHEL e EEEBHAE -

[3fb] FIAEEEFXERNERN - BEM
5 IxXb] R -HEORRAESRITRE
Al BYEREE KE KR FE ©8F =
P JEMS - ©EEXE 21 BEFE
RRAREEBENEXBRNRSERALE
EEIR

[ XALEZE] R — At /MEEATE R AR
o ATUBEHRE - R IR HAR
THRAREEE - LFX  BEFETELER
B EERREEFNEEN - AR
T IxfeBl=ZE% (Cultural and Creative
Industries) | KIS E%ER] -

*E}Jfﬂ’a‘k BT EN D BT 2RBE AR
b#)ﬁﬂ#%/’%ﬁﬁﬂ{hﬂ‘tﬂ?%“*ﬁﬁ

1. %—imuu CHEBEBMIT#EmR

2. MEHEREESE BER

AR 7

FOBEA]

B srgfEst

BERRES

TR

B BIKIER R G B)EEE

B

EE

e

%Q‘EZHE%

REMIB YR

o2 0 0N ok ®

- O

A E 11 BfERI B4R & EE R 2005 3] 2014
FEHFELRE 8.6%  MAEBAMZHEAE
BEER—BHAFERARE 54% BEXE
BIZEEMNGAEM 2014 FhEBAMBAE
BH) 5% BENFREABEREE  FF
HERER 1.3%  YMLAIBEEZR D
WERE 2.4% 2014 EHEEBEIMEAR
B 5.7% °

HUEBEAR  BEEAMNUCBIBEERA
LA B fERZ R BB XL A RSB B R R B
BEEERNEE - EAFEBFR 2009 F#
REERBEEENER BORER [RX
BREEE] - HPRERNNMAFEF LA
BEX R FRENEHEAAEBRERE
WABEINERABEME—PEE -

MR BERRERNES  METHNE
P BERERNEE - FEEHST [EME
g4l | MEE - +HFR > FEDKERER
BREBEANEXRE  HEEXS—EEER
L EMIRE R - B EK S — BRERD
XAEEAEK ©

Di“k
i




HRXILAZERD
REES

BT EESERMETEIMARERUL
BABEEXRNREERRAUUD B=(ERR

B BERARESEEHRY S LEXMEMR
B REEBEASLEE RAMSERES
MERRT - TREEMRESA @SR ARBEE
EVELG - T A AR B AR R M AR

EMEZ - RIB R R B EZ R A I3
¥ BPREHEER - BBAMEBESHLHE
BEROFIERE - MLAIBREXRNIERETIE
ERANTEELL 5 TNERB QKRG
BIE - HRAIARZm  RNBERHE -

EERER - XAIBELY BELAREH
EBRARBENESEBRAE AR
EEBRNBZRNEE - ARRERNER
B EERNEENY 2R EE AT
20 -

i

[od]
=
hil[3

REER
BB R
RExXE

EYM@Hﬁimxﬂﬁﬁ¢ RNEEBE

OREEDEERE (facets) - KIRTIA
anM?%ﬁﬁ%%Wﬁ F3 M - F—ER
X EANEMENERE  HREREREE

- FE RIS -

BERETEARBEAAERENNULAIRE
B ANEREMIARRZBHEREMINE
%0

E@%ﬁ%1MELﬁ Rl 2 A - BAETEE
SHERBRNNAELEEE BYBHE

% XEHEREEE-

BNEZEX(CABEZTERAEEER
(AEFER ~ 13 - IMBEBZT - BBOERF)
IR EXERREMBERETESFT
ARBRELE  BYBN (2FE17TEEER
Z2)  IEf  YMERZEWREESHME
FERAR -

Rz T—EMmH ] 0OEE  BESSHFER
IHRTENRERE  RENKEREHEEZ
EX(LAIBEXNTENE - EMERBEX
fEREEERNER - 02 [—BEMH] &5
hEBEIE IR



BEREXLEN

EA BREBNXLAIBERZSLALRER
B XL ELL « BB B %8 F & A IR T
A - BB EfA]HE o B AT A L R i 38
8 B SRR - RAARZFRBE XL EFET
MAEHRER - hRFE XM RIFRTRE
mo

BBSFRBUT 2000 FEMHXIEZESKB
=FHE - BREREZ AR - K 2003 FRTT
BREZXT (BXEERE)  BIERER
ERNRREEBMELESEHERIER
Al BRSO EZRXCNEER -

BERRETNE_ER (FEXLEM) W

AFIEEIBHT - 2L M ETEOWT

o [FAEXCERBEXEA—#5 - ]

e [BEAAOTHMBRZHHERER B
EHERAEROLE  BTEESZTE
MEOBEReR.... [—X%Zx] EREFE
BEXCEMMREFRR - |

o [HEERPEEHXFEREMIE - IE
REEXCERNEEMNED - THRE
—H - BARLEBREMNEM  ERR
BREEE  BENTHERATEXE
—FERERNE S - |

e [EEEE—BRETH HEMERNTY
TR BEFBEATEELRRE
NBREACLRENE - BESRLA
REMBERE—AB - |

e [ERTEN—ERTHER  BEHNX
fEEMHZ : BEEX S REEEBRED
HERHAERERT © ]

LA LRI Ea R &TE+ =454  B44B
BERBNIEEEX  NMEBEZEZEE
g -

B B 52 Ay BE

1900 5 - NIt E(H<EIL R - PEFRIREAE
EEE B ERE M PER SR F T RRE - i
FREMAEREANCEEREA  RRBEXER
BEEUEMZEPLERBEERN: ZEA
REGEMZP LBREERKI=AMNHER
j\o

EERRBIEEBA - BAEEEREURER
REVHN D REGINIAIRE - 554
fIEmATHEARRIBRENELERW
REEA

—BESRFZE  FEBFRE [—% K] &
B - ERBEABTERTEFHESE - [—F—
B ] 8 S ANPEH R AR B AR AL - BB K AR
HARA—FAD EBUAPEEIHIHKIA -
RFREARARS BRRANLRESR - X2
PEXHEMHLEN - EEERMIDIPEE FI1E
T BETEFECSRNESTEKNAEE
Ta BERERGED [—F K] 285 E
B AN T R RSB R0 - ¥ B & - B
MR MEBROER -

—EtELE  KEEX  XCEDNEER
E/’%WEE‘@%EPIE’NEM EEETEEEN
=8 -

“k
i




P e

BRRBY ORGSR R ER
F(EXE) 2&  BYEHEENERAS
B ABEAVBERR  wBERZLE
MRBEUNINERHE LY - REBOFNERS
L BB ESHM PR SRR
B DmEl 2 EEmE] - AW BIEEE
BYEREA LIEY - ERMESERRME
BRRRTEDAREETHZER - BENEYHE
THREDEAY  SEHE - BENBENIK
BEREFBEMAREE LEBFKF - AEER
B - A YRR AR TR IAIEAR - B
AIRMNEYENEERKRN (AREER
MGG FTRE - &5 RS YRR IR
RBE /N REEVTKE -~ HEKR - 2 HE
B #E5% BEREXRPLEZEZME K
RTAKE -

ARERBBYMEEAFTEEABNEY - 8
FEENER  TRADEEFTEEYENE
5o WERERHHRHEMEURENEEES
PI5 IBEIER — K2t - RPIEZRBUTHIEDE
Bl - RADEEBYEEREE S - URE -
s REIE=RBENIEYELANEZES - K
NEMNREABRE G NEBREREZENEA
2P - A AB B  RAFHEDEE
BZEE - BTHBYENRRbEREEA
BRI o

10 WERE

BEteREREABEEBYEE 8N
o WD RSN EREE o UK
S RITE 2003 * 2006 K& 2007 FERBHME
HERBBNFIERNEEYENEREFHE
MEEREEZE G - fAFEWEE BRANZEE
EBED QWEIREL - BREEBEBFRA
ARELREZESEMETERBFEMEE
BYELR  BMRACSEERNENRE o
WA B AEYMESRHNEEERRE -
Rl atEEYEE R ER LaE - MaE
WHEmE oM - —HBNES - BE2EDN
EREA Bl e AT E THREE

2k,
BE °

ABREBHNBEERBYEERNRE 1
MEZBREAERIHIEE - MBMAIERE
RREFBYWER-—RITBROBE - 2%
ENBMENNBERARNEERNE L EE
MR - BAREEYE  WXBEKRFDES
MIBME U TNEARBRETH 2T AR
#o2BA BR-FRE WHAHES R
REFIRE S ES— B e - 3
A LB FE LR T EDN RN E MBI RIS
BIDERE - BITTREE  EMEIES
M - FEL  URBEAAXELR - I&
PR 20 K 21 A28 B XL BIIREER
M+ B8 - BERA T EREERRS - BER
LEFE SR M LA R B YR D AR AT BRI A9 5
AEE - PRI S B LR ERE
BEBEVHREYE  RARR - EMAEY
EENHEARSE  RRER -LFBTEE
HNBHES -



BPFMZENBFED B X EENEAER
HEa—EEENENEEERES  B#YZ
TAEMEERR - UREBERTHRKER
B o AMERZSHPUEAFEEFTROED
SHART R - B AENEMEEERE
SRAIREFEMERABRBALE - £EEDN
T ZEETMEREDBYESHEER
NeEREEEEERGTER  RSRTEE
Bl o ANIRE G LRI B A
Z8® (MAC) FEEBENREXEBYEREER
BERZE® (MAPs) MTRZE @ WEZEK
ERLRZELEBYEEELZEEE - A
DERM RGN REME - BREENZ
BPPTRREEAZE N REFFBA2E (BE3F
MEEIE) BWENER  FHERETIHEE
SHKENE - BER L RMABHMBNESE
MIBMENRER - DEEE RSB RL
BHREEREBIETEENAL

£ BEBNRBEREYENEERRE
BZTt o EMERESIALEER RILALR
o BB YEFRAEMBARR - B
RIREFLARBINESIEFER - AHREEZ
B 2 2 75 #1530 5 B ) AR SR BEOK S

R B X B AL A SRBIME L 48R - IR K SRR
ERKERE - ELHERARTEER - WIE
MEBRBERINREDNER - FEL - %
ERFER - EXEENEYE - 0 KER
W (R - BEZEME (RB0 - FHE
W (R ~ #ZNDRGARKEYE (B
) - HSNEEREME (2EAX) B
=5 (BR)  EEWEZEYE (WEHE
;) & efNBUFE KA ERABEE—
ELP - EEZHE - ZEOFHEEATE
EBERANEYE  nENZEYE (FEE)

ERREIEYE (RR) @ efiEEARY
M mERS M BRE B 2 RAZ EFtH

8 -

£ MEHRHEBHNERKBEENER
REMENANERERE  FHEERAM - %
TRERENE - BANAKEENTMEEMNT &
TETEEEE - WEBRBYERERSENA
Ao LHERPEENBA - FHEREZ N GH
TRFEEEBYEBNERELBIHIENE
RE - ARSIZeSEELREEYEEERN
AT - BERBORELR  BRAZEBFS
RARXER B RHUBAREAGR - AR
BYEEIEANBESEENE TR ESEH -
EEL —ERBEHEYERNRESITR
o BUERNNRERFERERAMLE
Tto WEBEBESE T RANBH —EDENE
BEREMGETHABAORERFT EAMIET
B o

Ri% - HFEBEZRERBYEERHDAM -
VEZEEBSE— R FgIMAR R
{51+ LARKSZ — {1 84 TE AR A A B IR AR
AVEMEERZESNBENREE  LHER
EHENBREERGRXhRERFREXEEY
R B RORRA o

BAMPAEYEEAEANNEBIERE
M EBERDEAEAEHNBYMEEEREEH
BELAEV B IR - AR LR R KIEFY
B UETEEERIE  REREMEER
SIAFREE - BRI HA R E——TMEE N
FOENZEE  BEMARDNNE - Ei
RABFOARKHAERR - EREE -




E‘\I

3.3.1 Al HEEYR
3.3.2 HR: BEEIAPRIEYE

1. 55 BYEARABREBEEBMZRE 13
1.1 R BYRESSKENREE 15
1.2 BEBEMERRZE N RRAE 17
121 Z2EBATHE
122 @B [BWEIR] AR
1.2.3 WEAEE
124  IRESEHEE
1.3 BBRZ BRI EYEEEM 25
2. BEVZEHBYRERZHH 26
2.1 (L ZEgBREZERE) (2003%F) 28
2.2 BXE (AREBRAHEMERESEVEREEARANERHAE) (20034F) 28
2.3 BB ALEYERERS (20064F) 29
2.4 (EMEZEgEARE) (20074F) 29
2.5 REBREERBRBELESEMERL (20106) 30
2.6 B 2010 FRA = E e AR HIE i 30
3. BYEERZ 2B 32
3.1 EYEE AN S EIERX 34
3.2 BTER - B X EENEYE : KEMB 36
3.21 R REEWE - BRENME - REEWE SN EDARKEDE
322 REBA: #ZNEEREME
323 BR:B#ZE
324 HER: TNZIEYE
3.2.5  PUISHETRRSY « far MBS 1 ER
326 HR:RREIEYE
3.2.7  EANE : A EREYE
3.2.8 &HE - BAAXEEM+
3.3 MEHBNEEREENRIEDEYE 40



BREE - BXEENBYEEEZESCER 42
4.1 FRERLZESRBEFEANLRES 45

411 BXEBVEZRAZEGHTR

412 EFRHEB—DRHEBRBITZERNBRARAR

413 WEELAEEBNER

414 BRZ2EEKHETEZEGKE

415 BHINERBNEER  BXEEBVENREME
4.2 FA B YR8 B IOR 48

421 REXEEPEHEERAK

422 BEXCEMERZER

423 REVEASIALAESR

424 @RI 2BRAX  BEREMEEEASHIBYENSZ TE SR

425 BEEREAMMBIEYERZEINNEEKRA
4.3 R - ZTRkEEENANERERE 53

431 LAABEBHIEAEYERS 2B

432 RFEEMEREZFDERBEFEDENANEREER A

433 fAMEVERNEENRELR

434 REBRXEHEWERSRENEBETRE
REBBYEHE LA ZER 58
5.1 BN (19664 4 % F| 20 B 3T SEATEEE ) 58
5.2 FRIESF : 2003F Lh % EWEREN) 58
5.3 FEE : (1983FRRXIE) M (1992F 1868 R EM %) 59
5.4 ;g : (1993FBRIMZE B EE) 59
5.5 AA : {1999F @ FTHUE ABISL UL B #AE %) 60
5.6 sl 0 (1993FBRIEWEILBLED) 60
5.7 B (BREEBEKEO) (1990F) - (HISEBEEBKEO) (1995F) &k (AAXLRERBEI) 61

(2008%F)
5.8 R BB LB RAIM & 62
#ERE 63




515
HENISIES
NALE 2R E




RPEEE [BYEER] AEENEERBYENES - LEBHE
R EEYENERLTD  KHBEKEY  AEEERKREAIERIE
B, WABYENSERFETEERER  KMESEYELIF
MDEFNBEREENBEM - RTANLLEN M+ REXLBYEE -
BRIBEEBERBINALBYEYHBERBEERNEERX/ILE
®E (BXE) B8 (RE1) -

EXEHEZEHBTER > E [XY)  BYEREE | €ER 2016-

REEBHAH :

17 FER I BENRXEER/ERT - NP ab.gov i

tc/policy_responsibilities/
arts_culture_recreation_
and_sport/arts.htm

> B EXBETEYE

BREIE
REME

BB LEWE
HEHKEYEE
LERMOXYE
= REBYE

BRELBYE

LI GFoN -
EEARMNGRRER
FEBIBYE
BERME
FEEZREBEYIHR
HENEE
BFRAZE

ARAR : EXE

16 3% BYEABEXLEMN I RE



AMBEYEESESSKFEHNREE

BEME  BXBEYME BRI EEM - —EBENUKR 2BATHIITRERXEEYE
B 2008 - 2010 & 2013 F#ITHERT HHERKEES - 2010 FEXEMETH
s 2BEAITHYREREMMEEYENE SRASEAY2HYBERERETEMHMALR
5 o BEANAZFNB2BATEHREXERBY (HE2BATHN10%  BEPESE854%
R [EEME] &k WmE] (B2) - H20EH0MNERHEE [3EERE] = [
2008 = 2013 FHif - B 90.6% MBBAL AmE] -

HENEE TWRAANEYMERT [FEERE]

% [WmE] (E3) -

B2 : EXEBYENSBALREE

100% -JI EEWEME
— %
80% — — —_— —
60% — — — e
12008 FMAESF * B0.8%MAH
N - Bl — — ATERTMM DREER] & [T
0% 89.3% 90.2% B oo
40% — — —_— | #El
] — — AR
BEXEBHENERENERLAE
20% — S— —— ——
O I

2008 2010 2013

B3 HAMITERNEBYENERRRAD [FERE] R [AE] H3BALLH

100%
.- F19: 90.6%
80% — 2008
— W 2010
60% — W 2073
4% —
20% —
0

e Bifreg [ S FER g KZ=fR

BERAR - EXEHEMERBNELRE

3IF : BYMEATELENZRE 17




> B4 2BATHHENERTHNRRE

100% n #%ﬁ T
80% [ | 3F%T?ﬁ‘$/%ﬁ%
60%

40%

20%

FERER Xl BME  EXEYwE MBS
ERIR : 2010- 20 FRXEBHBYBRBOBLAS

18 515 BMEATENLEMZRE



EEBYEBRRZ

BEAMOEVEEES2BENSKFERE

B - BRMRSEXEGMRIDARZIES
MARBEFEEAOBERRR -

B5 : HRE20HSBARKSNENEYE

mARRBAE

1.21 SBALTHE

BYENERERERZRE  MEAS —EFE
MEERERRZ2BALINHE - BBEES

HRRIRABAREEAERE - BRSHEBES TR E20
H2BARRZNEMEYEZS (E5)

BN R thE— 1SR L& (B6) -

BYEEE W H ABAR
1 ) Bz 8,600,000
2 RNEBYEE Gk 6,820,686
3 RESEINEYE S 6,533,106
4 R ME YR R 6,002,251
5 Bl K ST ER (k3 5,908,254
6 W= Bk adt 5,291,797
7 IR ENE (GE 4,712,581
8 BT ERIERE 4,104,331
9 PR E SR BHSE 3,668,031
10  BEXIER B 3,440,000
1 # % F R ARSI (k3 3,432,325
12 RIFDIFERBMHOEDE HiE 3,249,591
13 ERERN Gk 3,235,104
14 BB P RIGYE EL] 3,129,680
15 BERBIMIBWER A 3,084,624
16 BRILLESDL m22 3,060,000
17 RREEME R 2,772,829
18 FBREIERAEYEE EL] 2,762,143
19 EBREZEYE 5= 2,696,666
20  BSIETEMTER B 2,466,311

BRR : 20165 (BJiTHE)

3IF : BYMEATELENZRE 19



> [E6: THE10RSBARKSNEIMENE

HYEER i ABAKR tRBEA

1 W= Bk &dt 5,291,797 6

o FEEIEN A RIEYIEE EL] 3,129,680 14
3 RREBEMIER £ 2,772,829 17
4 BEBEIRAIEDE EL] 2,762,143 18
s B EENTEE R 2,466,311 20
6  HEZNBEIREMNME B4 2,411,311 21
7 LSEmE labis 1,923,504 29
8 HRBEMEWEE R 1,914,880 30
9 EMEIEERG&FR L 1N 1,343,450 42
10 PBIENE Bl 1,190,000 50

BRIAOR 1 20155 CETHTE)

> E7: EXEEYE 2015-2016 FAB AR

AL EYIEE =7/

HAEXEYER 430,000 HEELEYER 764,000

BABEKIEYE 224,000 FEHILLSEE 64,000

LERBXYIE 40,000 EBEE=HAFRABEESE 88,000

—REEYER 91,000 BHEWIEYE 127,000
RERIREE 13,000

188 ZEEZER GV 37,000

BB 118,000

EEENEE (2014-2015% %) 414,000 HEE

KEXYE 215,000 BHERIEE 1,125,000

R
BAEAZRE (RELRXREEHE) 534,000
ERAR : BEXE

Bz T  ERZEXEEYESR  BEHR
BHEMZXBARSRES - 2015-2016 FEHA
1,125,000 AJXA% (B7) - AREAEM
fEH 2015 F 8 AREEAREITRIFI LIE  FTIA
ZEER 2015-2016 FEFATEXSH) 118,000 A
R EREFNM o MEENETE 2014-2015 FF -
BB AL AXRINRE 414,000 © REH
e -

20 3% BYEABEXLEMN I RE



1.22 SBEY [BYEZR] AH™

HR - BPAEMEEESK [BEzR] &
ABEREEEYELE2ERINE TIEHK
DR - GRS EHAGEEYENZOIFER
o REmBERREELESE - [ BRI
B2k WEBHBRD - 2H 750 A - BRI
B — b BRI [BYEZR] SEERE
Z R e BRIELASN - BAERXEE THEMEY
EEUTFERBHEL BBz R] 58 -

Bs: AT EENENT AR

SRVERTEE  ETRGIET @ §8r0K
MEEFHEA TR - B - BUZ YR
BT ROLAME [ERNZEMEZRESE]
C R (BN SEYEEEZR] AR =
NRBIMERAGRIZBARNSE - ZFHRA
BRI —EREM AR FEMENE B
ERs#s - REERLDIEEED R [EBAI
R T@BRFAA] - AIEKEMBENEER
BFEREENS £ 62,000 g EEYD - E
£ 2,000 BE [EPHAL - HABYESEMA
BEEBDIEN\F] - BEEREAELN G
BIMIFHESERBER  (ERANEEYESN
FLEHFOBER-

HYeE 28448 BEAHY
R AT EE REEBYIEEE 100,000
AR B R EEME)

RNEEYEE ANEEYESEE 70,000
BB (Br] « TEEBT] &k 2B 70,000
FrEl 248
BELLE A 0> BELLEROLEEE 62,000
#: % M| B TR R AT B Y 68 L F R RFEYIESEE 41,700
TN ZEYER TNSEYREIRESS 30,000
BEENMEE REXMEELE 18,846
R B R M BRI ERA 2,500

BERBENME EBEMEZR 750

ERAOR : ER1E YR

3IF : BYMEATELENZRE 21




HeAEE

F= BAKRE (Facebook) L&) [#EHF
(Like)] BEIERER  EEZTERIEMER
EM@AEOMEE (B9) - H - EEH -
RO RBBTBREYENBREZ TSRS E
HBB1008E [#Ea] @ MEBAZBEMES
RIEEEERBSINEZHE [BF] -TFZ2EX
EEVMEERILEERREINREEE - &£
HEHEEAEUTAELSEMR -

1.2.3

1.24 RESHHESR

B BHMEZEHMAEL  BABYWEE
RIRE RO RS Wt iEEESs (B10) -
Bl - BEHREEYE - BREMENAE
ZHEETASEMESBEZN MM E
& (Trip Advisor) R#EREHEITE R =F4L
B [t BERMBREZMEBMETZS I
BE-RE=ML - BEENTNZIEYWEUR
PTSETI BT B L R - B A RYIE
WMWESE - HEBRES BTSSR - 4
2 E®HR 'R adt EREKEEEHMME
MEE - NERESNIEMESIEENTS - &
BRELIEMEEE— BB BIREREE 25
T EIEWEE - (% 11 -

B9 : HRE20HRSBARRSHEYERENRE [&#] B8

BYEEE B ME [REl #A
EE= ER 2,237,660
AR EYEE A 1,921,383
RNEBEMIEYE A 1,775,673
REEYEE {13 1,239,999
R R ENEE (G 992,420
TR % EYER 52 874,213
B 2K & BB ERUERE 792,023
B 2K Al 88 (E3 779,730
BFEXTER BR 697,471
BELEE AL E22 597,835
%% F| Tn B T (AR B WD R (o 530,689
SRR EYEE ERERE 495,719
EERITEF O BARAE 387,201
RIFLTEBEREMFPLEYE BEE 345,656
R B E YR AT 465 HT 455 7% 306,705
RSB REM (#F) 201,806
4% F| B B RZENT 6B 2R 120,663
W= Bk &t 85,465
BT EEYER BB ER 55,664

B 37 3T ER R 21,696
TR 3 R R EE EL] 15,733
BAKELE e 13,457
BERI 2R B 10,249

ERAR : JnE o BHR20165F10 Ak -

22 3% BYEABEXLEMN I RE



P [E10 : 20164510 B BEH T AU SR MR R M BT

E D EEE
1 REBYE REEMEE EN SR
2 B0 228 BRRAER
3 #ZFSEEG A EYE EBEE RABRKEBYE
4 B E B3R E R B F ST i 2 B ES
S KRB ERELNE BEEET
6 BEREREERBYE PEEy REF D EYE
7 HITHE BB BriEEE
8 EeXE W E =M 8 BERZELEYE
9 Bi5 TEILAZHIE = = kB K
10 EESLTAR SE4NA W
1 BARE S EYE Blhidw FLAEEE
12 BB FRE BLE XbEEE
13 BEAE FLABEE RIETTFEAREM PO
14 HiEERE B ENAEYE
15 EYARE ERIEE BRI S
16 s BB G A = IEE TN % KE
17 HEMS e E 75 B R E S
18 A B EAEE BRI RE
19 7 = kB e RN = = ki e R =R
20 BEAE E e BHRES
21 FAEEE b E R EHESERAHE
22 e S a=E YN FEREEEME Kt 27 3 R
23 Up at The 02 RS hnia g R E YR
24 BiEKPITS ER5S ENEFRE
25 Z=hIEE B EEREZEYE HEREELHREERHE

3IF : BYMEATELENZRE 23




> [E10: 2016510 A BEW T AR MBS M PETHE ()

] 483 547 455 7% iz SEA
1 BB S RRRE SHAREKIS
2 2K RBEEMIEYE SRAEZEYE
3 REEmeE IMMBEIRLEYE BFLCEE
4 HIEBAE BREHFLERE REEE
5 Wi B SR ERERL A B 2 Bk
6 #FH R SRAE 4 % R 25 B K R 61
7 FLAEEE BEE FITEEH
8 MR LENEEHEWE Wi EE B
9 BEHE KA RE REBBERAE
10 P AEHET P R B & R BERWEEYE #E %N 30 N <2 B E
1 R BEERE BtiEEE
12 FITEEE HEKRE SWAEYE
13 BrEEE HE LB ERAHYE
14 =)t 3 FITEEH HHREXRH88
15 EYEES mHRBEAE R ER IS
16 e A El=EEEEES REANEEM
17 EEBEWE HERL-FABERE BB EEYE
18 mEn POERNBEIHEE PORNBIHEE
19 HHERNE EEEER HE R LB EYETIEE MF
20 M2 XEME SEREE RS BMNE RGO
21 EFEN BERENEERE MZ MM
22 R E v, BT EBH L ESFTERXMEFRBREH O
23 e BB AT =R FLAEEE SEANETHL
24 MEYIBYER AESEMBYEBERSE BLELE
25 EXREEE A RHEER BREBWE
24 3% BYEABEXLEMN I RE



P> [E10: 2016510 A BREW T SR MBS M PETH (H)

RE EL:: &t
1 B ELCEuk KILBRTE
2 BaHE BEEBFELSE SHzoE s
3 P 2EE BEILF
4 BEE IEZ2ILBERAE FELSE
5 R e W= B
6 ZEIRE2 EEE &46101
7 R EDBUT I A KRE BEEPREYE SRR AR
8 R B SR 1 EdmvBHYE
9 THBERHAE BT NE FAEEER
10 SIEREEYE NREREER2:S R R
1 RREZEE CFM BRI
12 XL E IERRER ait101824
13 =8 BE/ Bl EEAE
14 F &M sham N 2B S
15 MR+ FEA mILAE HEMEEE
16 RIREME FBF PN
17 HtBYE AREETINE Ptk
18 EsE ZRENE bR EEE
19 R BEE 3D X1itE SEZE 1L
20 R Bk RAPIRGTES &1t FLE8
21 NEARZERREREA EEE ML X AR &=
22 MER BEZBINS REHFMAE
23 REBE M IEYE = E X8 Leeum SR ENEE
24 SRR TIEL RIE T KE ERMEEEE
25 (AW WNE] BREF #111191481 B30 L E @

3IF : BYMEATELENZRE 25




> [E10: 2016510 A BEW T AR MBS M PETHE ()

= i &8
1 RHEBR EgoNg BRI
2 AL E AEE RE/Ntg
3 ER I RS R AFEWILTE
4 NEERR LSS HITHEE
5 Wi ERE INEEBEERE RIEK G
6 ] LisEYE HEEH
7 HIEHER BE R
8 TR RARAKREEERE UL
9 [ =411 EXEA EEFI
10 S EEEE =RL HEZF T
1 BRI R EREEEEM DL EBETHEYE
12 =IWWAE BT KB A
13 ENE EERLKE EERE
14 REMEERER MFERIE 55 55 15
15 1 B R R EE TR SRR EE BB RLR
16 B SH/NE R AT HEAERE
17 RN SNEE = SR E R BHF
18 BG A5 EEMABERLSE EEEF
19 N SIRAE FLABEEE
20 798E: i@ LEESEYE R IRGERER
21 W= TR BEEF mE
22 A% EERAE S mE
23 P9 KRAHIE RE100E BB RE
24 FEEE B TRIE
25 — R il M

26 3% BYEABEXLEMN I RE



BEEBRZEMOEYEXH

B EYERTERRERE N KERR
AE EREBEL - BAETRZ ABNEY
BRG] - REEBYENEE - BI—MRBIFT
TEMNEDEEN (B11) - FENHEE
BRINAEN - ZANEDEDZERERA

> E11: EUREREGINEIMITF

RBEERTBIED) ARE - B EEYE
MERGEXRE— N BB YEERET
KB~ HKR - ARER S BEERX
BRALEAEREAL R o AL R R IR RBE R
EABMEI L ERAENE R -

TEEEE A EYIE
RE 19634F (AEBYEEL) KEIBYEE
19834F (BRXE) 4% Fon HE o (AR R
RlE@yeE
EXEWIEYE
AFEEXREYWE
Bl R EE YR
19924 (1B R BMTERE) Bl R FE AT 88
1B YME
Bl H & X178
=B HT L A
M 1966%F (M2 F| T RREMEEE) 2 R0 MR EMEE
SEE 1992412 A22 BiBIAMARTE92-1338)5% * KU BYE B2 =
NHEERE
YT 2003411 A25 B AR 5546/2003 %0 - B SN Z1EWE LT Z1EYEE
20043 8128 BiIBME433/20045R 255 S
201111 A18RBEME1T13 2011 ERES
el ] 1993F (BREMELBILES) B RE YR
2015F 12 A0RBAMER SR EHREBIERBELE AXBYE
ERROI( CTE) )
SE:N 19994F (B ITBUE ARSI LB # 8 %) B AL RS - R BB - RERAL
B8 - =RENEWE - UINEIEYE
5N 1993F (BRXYMZEEE) BERXWEES : HINFEBRREMEE - M
BRIEYIEE « T ASUEEE - TN E R -
A LB R SR
&8 CARRBFE R ABUEH) BEXEEWE

3IF : BYMEATELENZRE 27




|

B AR
.I.ﬁ%EE"E", ZI:I |:|HF




REXEBYEEANBRNETWEMN  RMARAEBBILENNK
B SEYEEABREE BXEENEEER - EEL &K
BEENEBYEELRER  BEEBRRL R -  TXHEEEBNNG
HEBERS - ENAREHEERERNEEYE  HEACEYEE
BZEEE (Museums Board ) #EE - EEMMNBHEAEME - BUF
TAEEEBEMERCEEMTIEBYERAKREER  BEL
BEHNERLZENEE - RHRE  RERBREBYENER -
HEBYERENRETEBEIR o

BEDEGHENRE A2 ® 29




2.1

XeZEERN 2000 FHEBBNKIL - 25
BROFEAAR  AEXEBRERERD LN
BEERFRBMARLEZ - 8 BEHIHIFT
AR REFRORAMEKR - 2003 F -
ZEERABRNRR (XILZEERRERER
T ERRLEAEEVEEEZES - Y

2.2

FXER 2002 FRERBYEERRERAF]
KgrEBmERMeREIEIERR] > RBEER
HiWEEREBER AN BN E AR UETTH
T REMANTHRE - BEEMEELHH
MAERRARE @ BRRREAERKKREHELE
REZE B SEMIE - LR RREYEERDIIA

30 BEDEGHIEMEE B AW

(XEtZEEHREBRS)

MREEHEYEERNSE - BYREES
BEelnEEnEnEEER  AIEERNED
EENABTEL - ARDEBUTER - ER 5
B RS ARABYEAMHETEE
SERE  ZRBENBMERARUNEER
HMERBERERN

\]
>

BEAN - BRI TR R EAB YRGS S LAE
WEEREZBRRMINARKE  YHFIVZE

B — IR -

(2003 %F) 2

2
(XLEBGHFRER
&) - E33

EXE (BREBAABYUBREBENES

EEAREANERBMRE) (2003F) 3

3

RHERERERAAR

AEEEEEREE

BRE: (EREBAK

BYEREEELER

FRERRAMBRHITE)
' 20034F5H



4

E:E - RAATS 0 2006
F3A7

5
(EMEZESR%EE
&) - [AEIS] - 20074

EiEDR

BRTER 2006 FHEX—DABLLEYER
BHwmE - Hh—EZ&HFRIEMENER

REFRE - BRI BERETEH LA O XIFH
2% RARBEHRREXERELEEIN

(BEYMEZEEERR

REE (MERBERERERS) K (R
FEEAABYELEEEZENBEAREADN
BRIT) MR - BUFR 2004 6 11
ARIIBMELZE S A AR IHEYERE
REBREHREREHRER -

2007 F 5 A - BYEZEERNBRNREIER
HE - ERARER I —EEMNEENER
ZEg AN  ZESERERUMELRE
MAREEMEREREE  PE—([EEATHYE
EREEE  LREEEESTIEWEEN/N

HEYERERS

=

(2006 %) ¢

MHEEAEMENENME - RIDEEEAR
B BEAEBNEFRT DEVIHKRETENEY
B BRERIAAEDENE AR ER
B

(2007 %) 5

ML EE - RULER  BWEEEREENY
BRI ARBYEREERRE kA
R ANMGRSIREMRIERIRER - MEEN
MEZE e ARERABEYERNEERE
78 o

BERNEREDEEEHRI X REYENES
M ARBKRLE-—ERREGRZEN
MEZBGRTERX - PInBESRE - OME
F% -

BEDEGHENRE A2 ® 31




2.5

A LMD IwEHDIEH AR ERILEEEY)
FEERZB Y RHFIHEED - EEBR 2010
FREAHBYELBERREXEERE - ARR
RIERCEMEN AR - ANET EE R
BERLA B AR -

EREBYELIFE AL SREYENE
B A RE BB e BHENELE
& AR RVBOORBTEER - M AB
FHELMXEE SHEMENERREDLSE
P - At - ERBRTERE—HER R
EEMABYE -

2.6

BUFR 2010 FREHRBEHFEXEERAHKE
WERE - RIT IR - ARRFRARERR
BORE - BRI BWENELMBER - K
FREYEEROFHTANT TATER &
EREBEAKEYEELEBMNERL : 5
BYEEHETENAS DR ARBEM -
EL RHE = ARENE YR LEMEER
BRZEE  UEBZEERRRARBEEN
BEME - RIATREZE - IR E;HNE
EHE  ARRBBABENTE  MAZT
CREEENEERE N -

RZE 2016 F @ BN LAEEESEMERE
REMTIZBEYMERAAEER  RARBRE
EENIWEVREERANRKE - RARKNRE
FXEBWENEIEEN - HiBWEREAIR
B BEMEER -

BifANEERARECHEEE - BB
£ 2015 & 2019 FRABAETRRZLEET
B BEAIREMAIES40ET (B 12
) BINEERI D RIBRERFGRSER L
HERRBRANRENZM - Al - BUTH
PEBREREERERE  BEE=HEIEIN

32 BEDEGHIEMEE B AW

6

ERFIRMRDEEBYEEEZESUY
BHFE  BHBTHRZREOBEFORFE - £
SRENERRNEERD o I DHIB
MEBREEEMEERZE SR  WREHE
RABYETIEN A E REEBEH A
P B AT RE B ST BB Al 5 -

ERRREEFRITNEYEEAER - Wik
ARERAERTAEBYENLE -

B2010F R EEWER KB E K

42% o JtAN - TIRMERHEEZZEM - MR
MEEE AT - EEFTEEER [AEE
TRER|  FSUNBENERELEESN
REE BEEBEMROALERIEER -

Br T HBBMEI - BUFIRR 2015 Fi - 5
EEREFNEREXEBENERRE  BE
AR 6 181,600 BET (B12) - @R
MEBENRMBFABINE - MARKZEIMREE
HEFIWE - BT ERZREHERERE -
BRXLEMEF —EAXMEN—EEERK
R mMIERE - AP —ERESEREA
EERFAXCERZE  »—REAARA
FENNABRRENNFIERZRBERE - &
BELBYESEN [BERE] RE - &H
FMMBEMAIET L  BRELBEER —
o ENBAEHEYME  ANEZ=REE -
ARZHNEREL A BRZZER - ZEH
2HBFH  TREANTELSE  REAFAEAR
W3l - BARPIXIBELRELNSCE - B
BPBRRS - BERESANEEYERED
B WANEBYENERERN  MIFEE
HERHRE -

RBERAECEEEREBERERNSEYE R K
(2010 &)

6
[EY B ARTE AR R 2
Bl - MEERHBER
ZEEARXH - 2010
F2/



> B2 BYEEHIRNFERAENX

k)]

TRERE

3

BEREME

2015 2 2019 &F

RREZRIEN 42% (HFEKH 7,080 FIK
1BZE 10,073 FIK) - INSREMER B A i A B
T IRERERRER BMAARERE B
B E BRI BRI - A SIERAOMP
MR ZE ]

934.4

BENEE

2015 F & 2020 F

HIREN [EMB2E] Eh [EMZHRIR
Bl RIHEVRE] B [BELZERERE
Bl Mo @ENREA [MRHEE]  EHRE
M IREXRM] - 8B - [REMKE]
K [RmBI2E] -

76

AERAX (BBET) ‘

BB LEWE

2015 £ & 2019 FFE

& [FRXWEE] En [EEXCE] ¢
#® REESER] Sk [eRRE] -

43.5

ERELEYE

2015 & 2021 F£4Fh

B ([ EREME] FRRE  Z2BLEE8FH
ﬁﬂ%ﬁwuu@%%lﬁri

466

BRI EYE

2015 £ & 2018 FEE

FHE@AEMNTRERERLHEL  UHMEAH
MEEARABFBEEHRESL

30.8

it AN BRIENEERXTEERS [REXM | MK [ENSHEMRE] RREFGNREMFORDECTER - L858 18075 8T -

ERAOR : ADES X

BEDEEHENER

EIRZ AT

| I



IBYIBEE B L
FIkEazd



E—F RMSHBBEREREREERNGE  BERAT®
ERLOEBYEFABEIEEEANAE - BEET HEE—LE
|7 REES A %ﬂriﬂ%ﬁ’]ﬁ%ﬁﬁtﬂﬂﬁ MERK
 MERERE [BUTER > BxEE ] & -

BYEER 2B 35



3.1

Bt BA13ER T kw8 %15y E R
XEREEEARMNERBYETERR -
ERPEEESEARER —@EZE L T
NE] IRFE R ABF RPN A EE

BYEEANITEREN

BBy BXEENERRE  ABMEHRBA
BE R - B ABF BB T SVE RS
g5 EMETHRLEERBE - UIN  HMIBRE
AEBRER BXZENERRAF - A

MALABRENEYRANES —we (L] kK TROEHERE - B145IH TFHE -

Al @R [Reg] B [RVE] ZB8 - BEUF

E13: BYEEANEEEN

FSES BRI 75 B4R BFER - BX¥%E REER BUERE o G i VETWNLE -
e’ BUT BT~ bESESE IRE T EEE (PN

EER #AME B AEE EEME Rt E

&® BT R BUFE B 2 A TLEER R & B

B BTER BER REHR BIER

Ba N RIFEXZEREYE XN EYE XIENEYE

Bl EXEBYE (F8) REBYE (B0 BRBMEYE (d4) REXIUEEPIF AR (L)

REFG2MIBME (L)
BREXEEMBYE (4

REEREYE (L§)
MERBIBYE (BB)

wEEY (81)
BREBYTRABYE (B

BRENEE (RE)
FREEYE (HF

) MEZNGEIEBEDE X)) —¥EMEE (BE)
(fR20) BB ke (A1)
mZMEDEREME (2 RETEEME OREE)

) ZhErEMe CZme)

#r= (B8)

Bz Eye (FRE)
MBS B YR (T
)

KRB BYeE (RR)
s BEIRIE R G
%)

M+ (FE)

EwBYE (LK)

BRARR BESEESSNFRERBEMEELRBTREATN (BYEEBEFM)
{#:1 7: Lord, Gail D., and Lord, Barry ({82 ERF M)

36 EYEERZ 2B



> B4 BUNEE BXEETAEIANTRLEE
EYEE B R R Bl BEER BT & By EE A=l
HE
RETFY)EE FEBTEFANAKITHEA EEESFS 38% XERNEYE  ZELK
5 2% S i £ (NDPB) » B3t ~ B8 X 52% RSB
RIS RENEE 34%
i EEEi 31%
TR TEYE
BUM
HEFTERE BRMNEEER £T 8 FTLZEg 52% RENEYE - TELHR
i & REIREBE T HNEE BB T8 8 BF B SR K218 T
£
R ) MALERE TR AHKITERE EEEES 50% 68%RAIEE - HBRRE
% (E tablissements public HET
administratifs)
FIESF
T Z1EYEE MAEEETE [HRl] A% LTRNZEER 46% RED BRTEE
s
far B8
MBI EYE  LEEEEg ERETEE 31% RN EYE
SN
RRBEEYE XEBETOBEIITBEA FREHAZEES 58% RENEYDE - TELHR
v gldp 3 HNEFETE R E® 50 B 0 F B SRR 218
N3
MMEEREYE BRXXYEEE At EER ERIEMENE KKE
R R FF B THAEE B
&8
M+ M+ EWEERAF " EER THEA (EYE SERNEYE
NalEe) TEORERRBERAD WARZEEE)
A BRAANIRERF/H
2EMBAR - AANXE
ERRREBFNTHRIK
IR ST B VA TE A o
X EEYE Y —EEENBE X EYEE BYEEEEES HFREERKTE - ABEAEBRERNENA
(BEMBERR) EFR K& - J_E&ﬂ:ﬁ_ B AREED MEF - SREEEERE
ﬁiEhWT@%ﬁE iNERyES
BRRR : BEEEES

BYEER 2B 37




3.2

BAZRRDEENBMEETEZEE - UK
i - BELXEMB=ZABENBYELAEZE
g NREREXEBYENERER o WEK
EEEABMENES IR - MABNEXER
BEKIEEEREZFNVEMAM - HBE
RAEYEEREMREE -

AFEAETLEREE—K  FEERT
HIGYER - B RBYERE BN AR EHRE MK
&R - BXEEMNERBERTIREHME - K
HwEB TSI mLEENE - FIER KIS
MEREYE - BRI 2REA BR - §
ZE - PR KR MK REES
B FRIDASI 3 « RE N E YRR E £ Mt
ERBEEETR @ £ 20 HR2KE 21 R ¥iE
BEAR - EREBNNBEEROAEY - REiE
MIERE DR AE B EHERER -

321 fRR: REEYE - BREMWE - £
BEWE  #SFERTABEWE

1753 FRBEEE X BB mBK L KEIE
YIEE - Z BB RE EE A K EYE -
KR zERBRIGE [FEMIFaTZA] S
28 - KAEMENILERNEE - EYWEX
MERER - HE BT (Sir Hans Sloane,
1660-1753) HYMERE o M EKE - 215
#BiA71,000 HE#E  FREAARRZHR
BMESAat  UERTER - WHELBR
EX 20,000 HEBLtheHEFA A0 - TEIEYEEK
NHZBF% 1963 FH (CREEYWEE)
WRABYEE ST EE LT LG RERER -
PIABYERBETESTSMER - EEYE
BN RBFEOZHEE 1992 1) (IBERE
flTfEE) PhE—FHEETE - KESH - K&K
EYEEE W SRR IEBUT B FI A A 17 H#
(NDPB) - JFEABRIE B HREMm#5A
P REBATEFIR—F 5 o

38 EYEERZ 2B

AL ERANOBIRENE  HEEKEE—
TERTENE (EERI - TR 2 ARBNEA
WHR  FHAEREZEEXRER BEEFELT
(Sir George Beaumont * 1753-1827) o
7 1826 FEFEBMMHMEERALEEESER
R GEUHRERMEREEGEN T RE RR
TFEIE 10 1992 1) (BYE REMEEE)
PR AEZEERIIRE LR - 5T T BRAEYERES
FEGMKY - BRR - AR EERMK
oo BLREEYIE K - BIREMEE LRI
FF - BIEBNEPIM QNI TR - Bt -
HEE R A AR

FRHIBWENELBRL —# - 1889 F -
RBERBEMBTFNTERRZH- F=E (Henry
Tate) # 8 CHRBEEMBHMBRBAEE - &
REEEESREZMMROEDE - BT
BYEEIEN—EEEER - 1 1897 FERAA
MEM BEEZE 1932 FZEFERBER
RREYE - Bi& - RHEBOEOFIED
£ - BRI B ARFHERBMED BN
1988 ~ 1993 K 2000 FRHE o 2 REIK M
BB BARKEWENELTERE 19
thag - BRE] 1992 F (IBYELBEMEE)
Bl RETEABIHERESSMER -
TREYEREB L  EREBEHETH
FERRAT AP AT THORE - BBURERE S -

Bi&  #Z2 N EEDAFEMERYIK LR
1852 - BIEERE RBNEARZEBEIM -
HEBEEE - RUBRBERFTAI R AEER - 8
YIERTE 1857 FERIERHI - BESH -
ZEERKARBEE AR 230 BHTER - &8
TERERE - RA  BE O BY B
B BE BB BAEUREMAR
o ZEBREIAR 19 A - (BEH] 1983 F (
BIR X P%) @ik - 4B ENETREMER
TEEHNREGETESENETHER - “ER
—fEAxft - HEREEIFETHIEBAIITIA
HITHKE - EVERETEERBRBUT -

BHREEB BXEENBYE: XBME

89

KEEYEE « http://
www.britishmuseum.org/
about_us/the_museums_
story/general_history.
aspx

10

BIR A
https://www.
nationalgallery.org.uk/
about-us/organisation/
constitution

1112
YA
http://www.tate.org.
uk/about/who-we-are/
history-of-tate

13

#Z R D E TR EYE
#93k : https://www.vam.
ac.uk/

14

#EF| B RGO EYE
#Buh ¢ http://www.vam.
ac.uk/content/articles/f/
freedom-of-information/

15

H#Z R EEREMER
¥4 ¢ http://www.ngv.vic.
gov.au/about/

16

BN 4 2 | T8 B 2R =1l
fBEEZE® (2015) (
HE N T RRENESF

% 2014/15) 20164F10 A
SHIEME®E : https://
WWW.NgVv.vic.gov.au/wp-
content/uploads/2015/10/
NGV-2014-15-Annual-
Report.pdf

17

Bodenstein, Felicity and

Poulot, Dominique (2012)
[BHBURRIEER: AR
BYERE — T4 (1989-
2012)] - (BUMIE¥IERER
R 1990-2010: & BUA
HENSIER) - WM

EFREBEFHR - B15



18
Ibid., p. 16

19

Bodenstein, “National
Museums in France” ,
p. 300

20
1992612 A22 B BIBH R
§%92-133854%

2122
Bodenstein, Felicity
(2011464 8) [EEAER
HEe ] - KBUMBIZE
Y EEFESEE M 1750-2010
) HEAMBTEREEF
Hihk - B313

23
Moustaira, Elina (2015)
[ R LA B G
W EBILLERAE -
RNE EYEER

+ {SpringerBriefs in
Law) - SpringerBF: H AR
#t - B568

24 25

R B E YR

I : https://www.
rijksmuseum.nl/en/
organisation/history-of-
the-rijksmuseum

26

Engelsman, Steven
(1996) [=EIEYEILE
fb:+=%F1%&] - (EY
FERIRRHATI) 4858450

27
Bina, Vladimir (#8184
BBR) - #HE - ER
BBy

28

Engelsman, Steven
(1996) [HTEIBYENLE
b +=%F1%&] - (EY
SEEIRREAFI) 4857458

29
Bina, Vladimir (&
BEECR) B - XER
R

30

Boylan (BUMTE Y82 IR 5
WERRERBE) H211

322 @A HSFIDEIREME

HMZMEBEREMER 1861 FAISL - 2N
BRREZEREZHENXMES - XMEH
BRmmEZNEMER  BREZE 7 BHR
BEMMEREMRNTE  KNEBERZE -
FERS  BEEEUZERBMNES @S
B - EXMEBRILIBEFR - 1966 F (%
)25 B Z AT R A D) ﬁEﬁTEZﬁEE’\J%EﬁMﬁ '

WHBREBER B M ERARC o
RIBED - T%%ﬁ*EE ii;‘ﬁi@ Z8g
2RABEEMENER  MHEMRE  AFH

BB EXA A RER

323 BR ESE

EEMETEN 1793 FEFAM T AR - 5 20
g - BY s BEMEERERIEYEABCER
BRIBYER S (RMN) - ZBEERRBERNE
B AL AR © 1990 FRKIBWEH SR T A

HTRHHE (EPIC)"® - EHTMVTTHARBT @ &
%‘d@%ﬁ*ﬂﬁ 2N RE B QBB -
2O - eMRAZBHRBERMES - Z2
BEY YHRAKEREER? - ARHE &
RARTEERBOALILITHE - EYWEAIA
RIBAERS - BTERBANERHES -
21992 F - EREXEMBTS RAKITH
g (EPA)Y  RRBY=BERES  BEX
8 - EEE FRIA—FTB TEKRIEYEN
X BRENEERAEERY - BHEME
b BYEREFIEZTRAOME  FASE
LUWABRBRMNE BZEERIER 2 © i 2003

FRE - EBRBUNEARITHR EEF S AKR
RANERSN  BI=SEAMETHRER L
FAEEARBEE -

324 BEER ENZHYE

AT A E ENSHMEMENEERS
B ToMEE  MARBMMELTARE
EEB RO EIERMEESRIEYE - 5
EREVEERERAENZIEYWEE - Uk
1819 FHRFAMGARLE - EE 20 4 -
EYE—EBR XL EBE TR ERATEFT - 25
EHZEAENEN REERBR 2004 £
HEE  GYEERBRNBEN - HRER
1t - RIS MER IR LB - BEITHHAL
BEEX [H5Rl] RERE? - EEEERAT
EMNEEREM - MRRHBRIE - Wwoa(bEY
fEH BB BE ) o BIE 2003 &£ 11 AEMH (X
NEZEYEEE) BRNENZBYEREEE
RECKERKD - BKEEREER (Real
Patronato) o HIEBREFIAEMMS R 2R
ESHE R 2004 3 A 12 Bi@iB -

3.25 [BHYS: FEHE EYE

B EYEREE 1800 FHMT AR
JRUEA ST - B 1808 FBULPTEHTI T - FETR
TERSEERELIY? - BR 20 B4 -
BB B R AR RPN A B R - BER
XAeED - EREEMAEBYENAZER -
BREERE  RRARZEARINERBEZ]
HEERAE? - KABYEAEAZHANE
BENE - MIFRKRNITIRARY - 1988 F
HHBERBAENRERLEREMEERER
BB - I — R E YR L ENRE
0 Hig BEEE 1993 FRBT (HHBYE
RBIES) & 24 Fﬁli’f@%ﬁﬁiﬁ”ﬁ%
EBETEMEC - BT WHELEYMELN
£ 1995 FEITMAIL - LBUTH% BREEE
ﬁAT@%ﬁEE’JWuBﬂBZ*BF‘EJ KA EEEESR
EgnieEiteeg - E%TT%%?‘EE’JBZ%&%%
HEEAENL  BFHRN - LEZEHTEE
Bt 1§|JZZDT$¢%§*FFrEi1ﬂEI’Jiﬂﬂ%TE” °

BYEER 2B 39




326 Ry RREMEYE

R EYENEREND 1872 F - EF
NEHEERRAKBERAAEEARRE
- IBYEEN 1875 FEAANBEEIE - RS

BNKER  BIEEA - BEEAE T
B EE - HE - FRREIMEEE? o B

& - ZE\R 1889 FHRAB/HEAZTAEH —H
7 BR 1947 FBBENEE  YHER/R
REZEYEES - —H 2 20 H42KRE - BARK
BAZEFREBYE  FHRBEBINER
B3 0 1999 F AABMT RN CBILITBUEA
BALE) ERTTHAFEN 2D - ERZHE
SATHAET - BFREIAT = E2E R E 58
DHEBABMYITHOEAN ¢ (—) ZAEBNEE
RELHBFBEREEREMMTSERIFTH
#2 (Z) ABTIETFERABFES -
BEBLAFIIES EFRIAEERERT
EMRER : (=) BN TIEFh—EBDX
ABFIETES « 2001 F - RREZIBYE - R
WELEYERRR B EYEKRRE =FHH
BIYATBUEABIBYEEEN B IBYE -
£ 2007 F - WATBOE AR B8R R E T
TTBCEANSUE A BF - FRARBILITEUAR
ABL AL B #tE o

40 EYEERZ 2B

3.2.7  FOUM: H K E R EYE

N BEREWER 1849 FA L - AL HIH
EBYEEEEE  RUEHRFBLER® - &
1&1F 1863 FIBRTIENEE - AR 1874 %
REBRBITY - K TEEEXEWEXE
R 1887 FHN - BYMENEBEEIRITR
1% HAE % - 1960 FIEWEEEBEEEIHF - &
HEFMEERIEYE  UEBEELBERD
AEY . BT 1989 FHREZRRBLK Y —HE—
%%%@X%%Eoﬁivxkémﬁﬁéé

FE AR R T B <7 — {IBD B g B 2R LA 173
2 —EANERER—EABERXMELE « NUE
HEHMBIWEEER - ZEZKR T 58
FMEBEREMEES (NAC) - BREIEEE
BER (NLB) ARBERXMZEE (NHB)
BB - BIRIEZREE - B EYE LR OMES
BP9 1993 F 8 AAHKERXYMBE  —
B35 B 1A & B 1 3T 3 37 B I 2907 36 o l%
XHEBE SR MNETIRENOE S - &
REKELAAREXVCENEREL —KF -
BE - BRXBRE —EREESRNETH
B mFinEE HEREFHER

31:32:33"34
20165 B2 XL B et
) HEEE®E : http://
www.nich.go.jp/wp/wp-
content/uploads/2016/08/
gaiyo2016_e.pdf

35
Oka, Mariko ¢ B 7B
TSR SR « BT
ENERFE)  EBK
£, 20044

36 373839
ALt



40 41 42 - 43 - 44
M+ 184 8 % [ i A2 8 3R
(201646 A218) * &
ERUFBHLEEGHRERE
EHEEY ERHAX
R B TIEREE )
HEEE

328 &EE: AANLEM+

SER BTN 20 R 21 AR E UL BITIE
HEOEBRANACR M+ BEEEEFERRA
ZEHEBRBTENR M+ RARENICRE
ERETEIIEERRFT - KR 2016 & 4 A
14 BRI BRANBIERRE B M+ 18
EEARAT - AR ARE (RRGDD) (5
622 ) EfMMERERRIR > REECHE
=R RAAXREBRNZEMB LT
c KM H) M+ BYREZTREEBERAN
NXEREEREZERETHNBYMERZEEN
BEY - AR ERBNEFE M+ GIR

> E15: M+EMEEARE

EERWE

M+48 EX

EEREER/MN2014F6A27H BB L 2RBERN
BRHER R gXF

RANBBER MY HEGE  MEBRE -
BB RHE - WRMBREEE M M+ EERF
BE2 - WEEZETEANRAAIUEBEM+H
ERMA  BRERNERMHEBRESREN
R BEBREENEMKRAESIENEEREE
WMEEH M+ B S DR TIBNRES - &
Bzi - EEEMERRBIMRE M+ {ERA
NXACRAME—RR RIS - sER&AENA
BEE - BBAERE  HEPL HEFK
FOARETR L - 2ESBYESEMRUE
ETE AT -

AEHEERAEESE
B % 1R
HEER

EER

TBMER

BYEER 2B 41




3.3

ER LAV FHERARMNED 8%
ENEYEREENBY  BERELRREYE
ERTAI AR —ENRFENEMEENRE X -
APRBBRAEE - ARUIEMNEZELEY
FEEENEIENEEY B EMERET TR
BYE - ©FE 2015 Fo5I%5| 7B 500
BR300 BHDE - MMATBYEREHEBK
FFAREEPIN ST AEE - A - HARKZ2
BASEY T —ERRBYENEETE -
BROEGHIEERETERSHFHRELILA
RAWEREIZH2HE - BEWL - BEBRMAAEY
EN2BAR  REGHRMEREEMBENRE
Bz Bz - BEAERL IR S| FI R RORE N -

42 EYEERZ 2B

ait  BEEWR

BB ARPF T A EEN SR = B DB #A
BEEN  BRMAR/ERLENBYEN —LE
BRED  WERIFETEBEIRESE
% o

3.3.1

B WEEYROERETLE - BEE
RIS R AAKEE - BHEEREENE
EEDE - EHERARKETIL RS
WA EPREZEEMNEMN 1948 FHEBT
gl - EEFERNELARAERB S IEYIRE
ERREEETIRE - HEZE 1949 F - BYWEE
KR T EBR 5 BHYEE - 600 HEEME
SEVEM - 545,000 HEHBERERE 0 Hi
608,985 X (LIRE o

HR - HEBYRAEBNRNIRBTEESR
A - MEEYRERA G ETREES
RER [BERMREREZILFREBYERE R
B REVROXER] - UREBEE
MEREPESRXY  EHEMEREHEH
SEEMS -

MEHBRREEREENERZBLBYE

45
Samuels, A.J. (2010)
[PEENERILHRE
BB L
CHEENEHE ¢ https://
theculturetrip.com/
asia/taiwan/articles/
the-dramatic-story-of-
chinese-art-at-taipei-s-
national-palace-museum/

46

=Ykt (2016) [
THRBEZE ] - BRB
#E : hitps://www.npm.
gov.tw/zh-TW/Article.
aspx?sNo=03001504



47
KERBEFTE (20154
ARFELAEEN2H
©ER)

3.3.2 HEE BERIPREYEE

—mEIEMH=EBYE - ERNBEET PR
BWEREABF PN EEE - ZENR
BARbGSEIMNEE - BEIRKSEY
Br BEIBYHAEMENSBALEIERK
BEREREHENEBACD

BEEEE P REVENE FHETET &
2015 FM=EBRTEEF - RE13BAK
B - BIBIBIE 95% 2EZEMNA L BER
A o BREYEARETE A RNRPDER—
TIEABMNBRHE SRR HELINEA
Bl gE N R BT A MR LAY S ADRE - K
HTIMEFTENEBE—REHIEWENRE
ATEFEREEHHETAB -

EEL HRasBEADREE  AEMERE
TRANRMER - BEABRESTED
2015 FARFEEALZ  gHERBHAD
(BREER  CIIRREE) /2527 &4 T
A IHEBEAON 405%Y - EREEBL
BARKEREET - EINE - URDEE
B kA BRBEBLWE  BFREXEMK
BRI o

18 : 2016 F HRBEAEKTEHS

B BB EBENEAADL I NEAS
ARERAE—FE - 53— 5% 2 BABA
FERMEEERSEERES R - &
HBEGREHE TR~ EREREA
Suneung MIAZBRIEL N AE (CSAT) & -
BEAFSE  BY  AXRRSLDEEETE
RBHMEBERE - BEE TR SR
REBEES B ILNES  FAZBOHE
BREAMELPIRBE BT WERA
TASENHETA -

AR BetB =Yk MEEE T R EY
FRIE > PR AB DM e B AR R
TTHARBARE B A BRI E 75 E
WEABE - E_NEY SLBMEEBHENE
2 o BE - BAEMAABYEN2BARE
BoMNEE - BERMANARCEERTEESZ S
YT AR—EEREKEVENEREBLE - 1
[ RN ERBBBIABTEPI8077 ZEE -
—ERAER - BELEMNEARAFERERK
RBMGE - RIBMERFUIAEN BRI
AFBIH R AR BARH B2 HE - RIEER
BB EARMER

b 2 I B TE E3 A0
1 =[N RR—&A 37,750,000
2 ENfE HehniE 31,320,000
3 ENfE =2 A RETRR 25,735,000
4 L EL Rl 25,274,000
S JEEE 5 =ka 22,930,000
6 EE #E - BRI 22,885.000
7 EEEA RhF 22,825,000
8 H lnyis! 22,685,000
9 35 BE -~ FEREMN - BEPARM 20,685,000
10 [yii} BRZE 20,605,000
51 HE 8 7,280,000

ERR: Demographia

BYEER 2B 43




BATSE) BESE
ISR EEZEEE
VA=




HEr—#2  RFRFT ADERAEN D EBYERDHER —
BEBENERER  MEEZEREHIMER - ERBRBETFMN
EE - AT TEANEYEEETHRAGEERLEYNEERE
ft - FBEAURE14 -

Bt EBNER - BXEEENERFET  BFHEYEEESR
EENNARETUEBANEZR - ERBYENERKBELM
= BNALUH—EREREERBEREESEEYE (BENEK
MRBAEBRLUNBEYEEERES) @ FEENBYEEES
HFER - EEXEE  REEMEGEEFEE - MEFTEE
= BREY  BXEEBYENSETIAURELABERFHFLAKE -

HMEEELAN T EHEEBYERRN RSN EFLRE
BRI o AMESEAEIMBZEE ST ANER » WEHER
BRABEBAVEINMF - BEBRRREEFELHER - HA0E
TEBNEZEABEREAMNSEZR/E - ABREMRBNHFE
By BXEEEBYEELEREN BH—EZENEYEEEEES
el BRSZBCNEEBRR  IRBABERS - BRAES
RED=ZEREFER : (—) EEEESRBREAPRERYER
BAHLEAS - (Z) SBYELERREBSZ T (Z) AT
BENEEERN ZkE8M%E -

BFER - BEXEENENEERRZEG 2 ED 45




=19 :

HHARE—SENBRAEY AT ERYEEEESS

i
i
B
il
il

g

AE

B3

EE A

M@=
2EZ6F

R I
pr:
il

[ B
> R

1B K
s |
a0

o

= =

W=

i

I R XM
e
Pl

iy BR N
By mf A

BT A B B AR ﬁ
==

R AR 2 )P 1) 5
BREHIMENERXYEES

BEREMSMEZNEIEYE

EEEZBETHRN2ERNERTE
Hep— ﬂﬁﬁﬁ%%%m%ﬁ$m@yﬂ

DEIRENE - EMERREEHA
FITBRERE  WRERES -

Z B
O
F

Lﬂ?&ﬁﬁéééﬂﬁ =N
B

WMU

T8 BARNB e

MR IR IR U BEFOKE
B AEMMAEZE -

LR EBERREEABED
B BRI HE RINEIE
B EABINER -

M - EEA - B
BERR  BEERRR
FHNEMEEE S TR
ERRH S EG] T

N5 B ERE FXCE M AP g8
ERBEMEZREET -

%%&ﬁﬁA%%EMTE WA
B DTS B RS o B A IRRRIEN
%%%%X%ﬁ%%ﬁm A

GEEGCIERSAEEY/) NS A EHE -]
BREWEEATER LB IRS
7T T 1A B O 2R BN B HE A B R M
AP REREMERAN K ERH
R

46

BNAS  BXEENEYEEEZEE B



4.1

48

UERRBEHRER
(200746 A28H) [1E¥EE
ZEgEEWMSE] - A28

ZEBYEEEZEGRBHEHERAN

tER/RS

BE AENEEZESREDBEMERREAR
HRIEERANREG - FEL - TEE KT
T BYEEEZE M H e feERERE
MERMATZEER - IR HE
MENAREFREC  BYEEERESAINE
BERER  XRBMEER  THEAREE
BEBGTER  FRSREEZHHIE -

ZEGNNUR—EEELZE8e  HEWEAS
BIEREBEME  MANR—EHENRNEEE A
FRANEEERHERR - Rz —@
BABRTREBRNRILAAE BYEEE

ZEBg-

EXEBYEHFEAZEENTE

BEXEE 2010 10 Ao pIst &4y - st kR
B(ABWERE - FARLTERBRZE
& (MAPs) - BABNsRiB ¥ 88 1 /& BUF BPPTAY
REN  WERARZHBYENER - EE=
BERALZEGUIERZER  RARNNE
MEETELNNE - NEYETEESE
2B 2EAB - BEANBENMRESHTR
LEERRE  MARRMZEEXFHHER -
ERNAKEEHIEABYERENTRIVE
BRAER - A RS HREHBFERL -

411

] D o

BWmEE EREMEZEE (MAPs) £HE
ERRER  UF—BERBEESAR - B
BEYERETEN - EEERRBRANERFR
FMAREEPERENENER - BABTE
20164 10 A 20 HAMWAK N —EFOEYE
HBMEEE (MAC) - UR={ED RIFEM -
FEERMEHBEMINERETEEES - U
BEAENZEE  BRMRAERE —EETEM
BYEEELZEE  BOAREREZRMN - &
BYNEAZE S EREANZET 1
a AR E—EERLERKAOM S - MIERE
A EENEYELERZE LB EEELE
BB AR o

4.1.2
RFR

HERER —EHEMEXRABERTEBED
BYEHALZE S - RPIEBBUTKL —EE
ENBYREEEZES  AUMZESAREE
=B R BREN BERNMBRENEAE

=
&
88 -

EEBE—DHABRBIT 2 A RNE

BBBEBIDEERBARBEZN KRS
EEZFORNESE BTl FEEERE
BR #EEERMANICRERR - A
ERBEERNRA—BETZEY  BAER
EBERSR  KUBYEEREZES -

MEEERBHNER

ARERENMEEERELS —EREADE
EEMEEEZEE  YHAZZRESEEEH
AREE - WAREE 2007 FEYMEZESE
BBMENRE R - UE-—NBYEERLE
SEEZHEBYWENHRS - THARE BAM
A HOR - EAEAR - BSOSV B E
R mEEEMBTOEIEME R0
RERREBAMEMLEE - EA L RERK
BEH B ARNEL RERE - ERFIKL
BRXYMEESGNAEEREENEZREY
o EMBNBEERREBERNMERRS
B UXCBEEFREEHAE  EEEE
BRZTHHE - ERRER - BRXMBE K
FEFR A SR AR - IRBI2RE R
BHHE

4.1.3

HEEMS  —ARENEEZRESER/BY
BEERATUBRAFLERE > XHERER M
EEFAAZ BRI SN - FL kB 2
B AAENEYEEEBRHEELNE
R-mEZEEERHNE—  MALEEMRER
K-ARE-MERZBEQMLARNALZES
M) - KBS PIRI AR EREE L B IR@N
T REBE R TREBIEYENERNTEMN

BFER - BEXEENENEERRZEG 2 ED 47




WEh o MA - BOBMEAERRERN - B
RTIMEM BRI - FEEIN IR FE
B - R RREYEALZBERMRZ —
EZEENEREZBRRHEARIR - AIKHED
ZE SR LSRR AT R R B R R B M
BR SEBETERHIESG BB - Tht
DESSEERTRERELAE - LFHEE—
BEMERERRE - BIStHER XX B YER
BHHAZEE  BR—(EXENEDEER
ZESERE LA B %A LRHE -

EEEAHIENEIREHBRAZEBYER
—EAHRENTR - TEEBREANEES
2o RNEMEEARNBMEERERE < &
BEEZBEREBTNERARESENS K
CIRE O BRILERE  ASREBTHLE
BEEAEMN - EAX - EEYEEMZEHIED
MEE - REZERA  efIEEAE HIEE
RERIR - BRI LREREWA - i
B2 BYENEENEEBEROILEARR
MEFE - IRERHZEERS -

<t i

\

S

I

414

=

=

FEBME - EEEESETUERFLE
BREMBEE) MUEHES  HIEEL
SEBEESRENEERNONESE - BT
SEETRETENPTOE  AMRGLS
BRERREERIBANEEAS - LR
BAREEBEALBERERT IR ERE
B -

BRZ2ERBEBYEEEZEEMN

BABRTABEROBRFEEBYEEREERS
ENRARERAGSEHEE TR - UAMF S
- ENZBYMENETRERSZENXE
R MARTHOETESFHIKEIE -
BYEEERATAR 12 LBEAKE - B1F
HEEmk  ABHWER  MHELEE W
ER XEHMEMWER  REMBTEES M
F—iE  FRNEE - U2 RS
2012 FRtRE BR A2 EL IR BB IBYER

ERZBEWKE -

48 BUTAR  AIEENBNEEIEEEZES

REEMS  RMERRHEEEZRERAF
KR iEm MR REIEIE QR MNER - R
RRFERARRIARSAEZENBYEEE
ZEEKE - HRENTNZIGYEE LT
FRANEHEZEYE  DHRKRTRF2HE
BYEEE RN EGR - MERANEZF
TEREMENRHMOAEBHOOT - R (
HEZNDEFKEMBE) @ ZENETRES
B 11 BREEK  EROEKEDFIFE
RE -EBHEER BAXEEMERAET
BERERREY ZEEFRIBEMNETRE
#MEESXEAFTRAIBERIRE
Wo-ZEENEMETHARRE  YHEES
RTRBERE -

BANE  BNAREEAKE  AREKT
MEYE  SHRBEARBEMEAIRTEE -
IR EYENERENSERP RERER
RERFBREKTOREN - MBS RaEEER
BHETBYEEHNRERRERECE -

415 BIEERFER - - BEXTEEBYE
RS ER 07

BRIt 2 S0 3R APYE R BT 8 85 OB A B R i
% WHERNENEYEEER B SRIEME
RHEYEIR » PN - REEYERATL T —EER
REINIEF - R BRETAERE - ZHR
T2ETRENMEMNARKEZEGNE
TRTR GafmRBABERRE) - LANA
REXE - HEREEANEHEELZE G
NEEREE  ERANEMEEEBRET
AZBHZ BRI MRSl - HFIRA (GEfR
REABTRRA) HABABLSHEE -

49

#Z M BEREMEET
ZE€(2015) (#EZFs
BIR XM EEEF R 2014/15
) HEEME  https://
WWW.NgVv.vic.gov.au/wp-
content/uploads/2015/10/
NGV-2014-15-Annual-
Report.pdf



b E20: (ERABASLEEAD

AL REABNITERRARRRN G BKER

na=) RBABMAEBPHIFALTIRBEBRAFEMMBETRENEIANET - M TEREZTE
FARK - BED » RAZHARENSERKIEMME La9Fa o b8 5 ik MR ER A &R
RAEBE -

BE RBABNITERRROUARFRL  BEREUKEFELSE  MBREELER

L RBABRHMMANRRRTHALARAEE EFENRRLARTEL - URBRERRAML -

NG REABMITEMRREAFER » BIFARALBWAIEE  TATERAARERE -

HE NBABRZHE -

RBABTERASEINET LARA - HIRESREHBRENFRY ARERKEATR
T5

BFER - BEXEENENEERRZEG 2 ED 49




4.2 HAEBYEZITRE KRR

AIMEHEEEEESRAROEAL 421 BEUEENENEERARE
B RANZBENERABSTEENR - X s pysmymeneeso 0o 2R
MR GUARTERIER MEDEOE gy mten—immsh - BRLARIHS
A ERR-RE  CRRENBREDRIR  gopgiemnp - apiE - SEBERRET
REVLEBBOENEL - MENREATER 50 2015 5 2016 £ - AERE 0175 85
iﬁ%@ﬁ@%i‘ié”ﬁgﬁﬂ\”&)\ ° E&Egﬁkﬁﬁ ﬁﬁ@%@\iﬁ y ﬁj%?%TE%;%ﬁmfﬁééggj]&
o AEREHTARAKBARERNEL  ose mpnmank - SRESEL SN
ARM : TRARREAS AL - RET O - HE 12325 BB TR -
& 1466 BB TMRES BRI 595 BEITH)
BHIEA © BAAERERGEHEAREE
B) o LLAN - TR RV T A AT LA B R S
H B RTR - R AN TREE -

BN LE AT] BE BB B BT ) B EE B/ B AR
R ME - ERMRRERRITUABFEFIT R
EREYEMSIBRNER  MIEBEERREE
MEARBEE®ELED - B0 AT EERES
ARERBIFETHEDER  BETEASRR
ERBISAIBAWRAELN - BHASEZERE
Bz o

b [E21:2015-2016F EXEBYENKEE (BEET)

EYeE > H W A HEEY
BREBMERMET D 91.75 2.54 0.03 1
BIEEBSEIERNZEAX
Mg
BERLBEUELRETDE 2 123.25 5.95 14.66
. i BEEBELEME - &
EEEMERETHEE 3 112.35 3.25 1.33 Bl A S e « BRI
NEEEE - BEEHE
| 2 g - BERBENETE
S SN
BBTEBE 94.26 11.01 5.78 i
BABKNERR 62.02 7.90 NIL at3
' BEESX(EYE &
s . BEHEEYEN LERA
BRIICR - BXE e -

S0 BFAS X2 ENENEERZE e EY



422 BBERAXCEMEBRZ2RR

BTHRERESSHEMEUENERER « &K
Mo TEERTH (BEEEXTREERSE)
CERMERETES  EE - ZEREMER
FBiR 100 BETESER - BEWME - B
¥ T8 b RAX] BB A 2014 1Y
4000 BATTIEINZE 2015 FH) 5700 &F T
MEHEREEEEER/RN (TEIEYRIERA
BMIBI) B 5% £ 2015 F - [Efff - X
fERAX] OBRBEEEBRMEZER
FHTER 13 [Eeg] - [25HE]
C TABERS] R TBE] 2% BfEaR
[G2EE] ~ [AHEMEEFN] - BRI &
[R#] F&k o B LR - SSB B EE R F
FRiSEY T2 - MERAX] BHRH IR E H
HERERAMEN  HE2BAMESEBAY 8%
5 3% hERBEREREESE  KXEERR
B EEREmESEEN [S5H%E] k[
fREEl - 847 {ERAX] RBEBRE
BRSI N ZETZ - FE L - HABR 2014 &
2015 FAESH [81 XERAX] B
SREE BRI TRZ BEIEMEAS
# - BYERFEZRESENGYS - BENEE
HATEBFIBIZRHE - RMIRARERRREXEE
MR ERIER - ATARSI R A RBIH -
EEYENENT RN

AEMERSIARBAES

BT EREEL - AREEBROEVENE
W BIEHRBTE BB AR - AR - &
FIREBUT T RIE R (L E YR R RN ER
R AEFF IR S YRR M B BOUKE © aaut
BEFTSIARMATRRE L EERRTHEYEED
ERKE  ERUEDEMLEARILER -
EEL RAFRRNESRAAESHIESH
FREZNREURENHA LY  BARE
B RAREE R BRA - BRLEHT
R ERAIARS - BRFER) - BX &
EMEREAT USBYESRET(NEE
KR - RBETART FREBNENZEYHE
MERREIBYENM RS - MATTEYEDN
RERAEBOIH - FEATRERNAERA
BATEE -

423

BFER - BEXEENENEERRZEG 2 ED 51




424 @RI EWEAX - BERMNBESASE
HIEYENS TE SRR

RAREFITTEBERBOTAEDE - 24
ZHNEEGEFENE  FREEDE  KRE
WiE RBIZRENMEE - ©IPIRVET B B KL
SRR 31% ~ 34% ~ 38% I 52% ° H[E227]
R HBRESRARNERMER (HRFEY
EEHY19% 2 4 2 ) S5 B S5 (R AFE W AR Y 40% T
%)  BELRY (ABEREMEN 7% EAR
EWEN 17% TF) - UREMEHEEZS (A

b E22 : KEEWE - BREME - RIESHWE

1%

38%

17%

REEYE

15%

19%

T 1B

52 BFAS X2 ENENEERZE e EY

MEZNTDEGARFEYEN 15% ERFEY
FEH) 36% 1F) - ERMARZEBEE (4
# MERMRE] (BEARAERBEOE
)~ [RBERRAEERES] (EFEM
AR BRI - WBREHEREN R
FERTRNIEEER) Uk TBEXS] (A5
B REFBEPHNERE) - MAZEBA
BREMABEEEERIIREHFRA - B
o BRKR - ARG RTE -

B DRTARENENRARRISEES L

1% 1%

EERES

#% 25 B SR RSB Y8R

I 478 Bh 3B R
BEED
BRI ER
B EIEE
BRERA
Hoth

BRIGR: DT AREEY
R« REEEMELRBERE
T EEA92015-2016 5 2 B
Bkt - RHES D
{ARFEYEERI2014-2015
FEMBRE -



50

HRAIRFIR (20165F3 15
B) TEUMEeEts E<E
BRER ]

51
AL ZE = 2 —EH
Bl g 8 S oA B A B A9 ST
8 - B HE2007FE R AT HE
Atk - EYER2015F
R

52
Oliver, Georgina (1999)

53
Bodenstein and Poulot
(2012) * B16

TERERAFE  #ZFEEREMEL 2015
B B JE 15 B SBOM N BURT B2 M TR T A 1 48 3R
5300 BRTT - (2 FHBIRAR 52% © % EE
ﬁ SRR EFARAMLARNNE S REWMIB

CEBNESERFREN 18% + B 1850
BRIt EPRRENEHMENRS KIER
TR UNBREMNEZESNER  EUE
FBABBEMERNEEREE  EEEZ
e AXRLHE - BRLEFTHHWRA @ #
ZRTEREMEHEERALE 4130 BB
T HEIRAR 40% - BEEBHWABIERE
MEBALE TEFHERA 288  He
®E) - EWMED  TEREFHER EE O E
BE  JEE SHESREREES -

ERENER T EYENN B E1TBEEAL
% SHEEETNETIESEMEEBREE
MEREERSKALAED  BREIESK
R LBZE AN  AEBTEEELS

LBl —E TF& » M 2002 &K 57% THKE
2014 G H) 50%% - W Z = I BmE D ITE
N RZERTE 2014 FMBURA A 2.04 EBUT -

ER—FE) 1.02 ERARBIIER - 5—F

b [E23 : #4255 B R E T A WA RIR D H
B

B TR 52%

EIEED 22%

B EFEH 18%
REEE) 7%

ARAR - DT B #Z FIGE R KM AE2014-20156% 5

> E24  BEFENRARREDEBED L

BFEE W= LON

CO 50%

ARAR : HMBRETF=Z2014F5 o

AlBBZEWA - BERARREIE  FIEEER
(6500 BEL) - BB RIEBEE(E (1300 B
BiT) - BE®E (1300 BEUT) - EEAE
WA (500 BEUT & B21E DVD &4F - 428k

REREBIMNRENEN ) - UEAHIHL
e =8B (500 ERUT) - ey B -

FEER B RIEY AR IRARRESFRKS
KEEA  BRRCENEBZF? BAG
MEBBAEERREEED - AULATR - 37
SEOIE R E B IE R LA BIFT A TN A A
FIEELESRR - RAEMEENE L]
1714 o

ERMET R R B B YR E & R
WIEEZ T » £ 2015 F - HEHE - b
REIBIRE YRR 3680 BT - HZE
BEEWAR 31% ° Hik 69% AZEHNEEK
A - #BF84) 8300 BEUT - FE L - AIME
EYEETE 1993 FABNENNALEESE
21 BRFAEMOBARER  BEAKAE—
FTSX b 35 - MRt IREE T2 BRI A
ZEMAF - B 2009 FH=REITEMES

#) 15 555 o

> E25 : HHMEZEYENKRARREIEED T

B BAER 31%
B ¥RE 0.04%
m gE 3%
H EYEEE 5%
=4:)] 6%
Habg A 9%
B EERE 21%
H A5E 26%

5 ARIUEAA - A LA LLAAFIRL3100% ©
ARAR: HHBEIEYEE2015FEM RS

BFER - BEXEENENEERRZEG 2 ED




425 FREERNEZIWMBEVEBZENYN BYEGREST -RINERE® - HKE -
HEWA mm e HNEBNHRHEE (k) (Las

ST - SRR RERN SRR Mgm§>mzmﬁfﬁ“;mﬂi%ﬁ§m
BT © BT R A BB A A B BT ”E?mgfk;miﬁfulfAfjxi
EYEE WAL BT LB Sy oo WEFUKE - BLRIARSIR AR A

BERHA WA TRNTE - g sy 0 PATUROBRERAR -
7 2003 T AMBETAEE 8
AR A TS W - mE26HT - %
G EE A BEL EH B RIAER
BB SR TP o 7RI ER. &R NE (Miguel
Zugaza) FOEET - ER S WYEE 2004
FRWTHECLERED - BHEHMER
FEIMET RR S E RS & 0 B IRIE S -

R HABRRIRABIENEERE
2001 FRASBILITBOEABLEYE - KR
2007 FRABILITBOEA B LRI R
BE 15 FHELERA—EBERF LI - RRE
VEMENEERARRBALE  REWKE
SIS - B AREMEASRAOWA -

E26 : ERZHWENBAF LR EWRA LR

30,000,000 B& )
25,000,000 W aRkA

20,000,000
15,000,000
10,000,000 —
5,000,000 — I I

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

WA /€

F1p
B27 : RARZEYENBNEEBEWRALLER
25,000,000 BITA
20,000,000 —— m aEEA
H
Z 15,000,000 —— —
,.<
= 10,000,000 — —

= b EHEHE

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
F1n

54 BNAS  BXEENEYEEEZEE B



Al -ZAREBEENADERRES

RIEEBYEEELZEENF _EEE 2
FAEREYEEERBEABERS S ANE
RERE REMN - AT EAEAT - AL
BIMEMBIDAREBABRET - fHlanE
 PRILSF RE IR E YR - BAREER
BYEEEHMABERS  mEBAKES
TTREBERFEXEELMEFT - KK AEEK
BYEEEZEBENEEERT - MAKEES
SRR S H B m AT - MR E
HELRBR - REBREXER TRHBEG
RIREE - BEERBBAO DL EYEBRE BT
BEFRASERE BRAKEMERT -

EHBEES & AREEFNEDERED
BIEHET - AR - ERA BRI AL IS
MESBINRERT - ARFNE RITEE
ESIAEZRARINES  SHEYEEBREL
BE M AABERAT - WRARIINERANH
BARE - MRNAEEhSENEHHRE
ARMPIREREEENBBERATNES LR
MHEF 2P KETENED - GEEYE -
BEMEEXRON=ZREE °

X EEEE T4 440 ZATE B ETIEYEE
T1E - FFIBR]RE28 -

431 HUARERFBABYWERS 2R

MR ResiREyEREnEERE &'
1 - EAREYEAAERAEZAS - ERL
EREEBHIAIN AT ER B AT BIAKA]
BEERRRAE - O RBEREE [BH LHF
T - hEARERBBACH TIFEEILR -
B B S IR

BRENAEEHIEHBEFETDEE  RE
EMFERERL - BERUHERIEEMN - F
£ MERRESNEGYEREREE A2
HEEBR—LIFER 2B EEREENK
RARFREZBREEREMABA - #ATE
AIREIE MRS B ZITRE ] - EMUEREIAE R
NEERPEEFEBMUATRENLR - 7
BEMARR - S0 —LeE MM BB - B
TR T ABRBRRR AR - EH B
R FEERRIEE

BEAN - FRSCER YRS A IE R B 3 A R AR
HEATHENER BaBROBA R gEER
HERERNETRET - ExE2ERTEY
(B AR B A RGINERE BEAERE
7o BHN s B TEREB R SR EIZY
FETEE fE R ERE - BERBI2BENERE
MENE o

28 : EXERMERSHE (BE2016F4A10)

BYIEE BE A8ES

BEEXCEMERETDE 72 ;;;E%.i\%wtﬁmé* .
=2 i NPaS . =7 B
ERBIREBTAR - % ERBXMGE &
EEELEMERETOE 102 ST eE

EEee 92 B

BREKER 69 BEESEIEREA
IEME L EENZENETEWE 16 e

i3

Fad 441

BREEEELIEME &
hiLiESEE - BT
NmRER - BAENHE
s BERMERTH
EZEEEYE

it4
BEZREEYE

BFER - BEXEENENEERRZEG 2 ED 55




&% - BANBYERRBEL#RE L A EARER
EENEMBTIEYE - AP —EARERT
REEASZHBENHET  BUEREESZES
BLEBN - RELETERDRERHEEA
7 o ERIERIBMEHRE AT T A2
HPBEXE BEBATA - EHESHESD
BaTE e - flan  EERAKERRER
2 MEMTHEZ)  (Archives of Asian Art) 3
B B (AREWEEEITH (RIMEM)
(Artibus Asiae) - EMREIE|E X EBYIE
RERAMBERMHEBME -

EREXEBYEAURBEABERS - B
EHAEED  BESANBEREEERE
o ETEBNRBERFRE - FieE R M+ 18
YEE - M+ERBYNEERER - EASE
i EEFTHABRBDAAANCRERF
RE - EERERGT M+ BYEEEANE
REVEES - M+ BIMEEHTBENNET
EREXBE - MEEBEMANRA - B
FEEREHEMELTER

56 BATAR  BXLBENENREREAEIEYR

432 ZREBYERESFZREDTAKEY
ERNADEREESE

REMEYE - IR BYEMMES FhE
TIRFEYE - FHARNREHEYEE R
BERARBNSZHAAT - IAEREHRENT
FREHSEF LM BEMALLFEE
BEMALTEE - ERNBYEERYAFHER
MERNMEEE - ETREBFHBMES - 2
AT BB EREMUTTER - BYEDER
ERREN TIERULERAT - METMHER
BT Ee=EE - BN MNRIERAL
% T XL TR - (DB RIBE E YRR
BEOEEERTERS -



58

HE - e REEY
(1994F12A318) [
# B R 9 68 I 18 ¥ 68 AR
BB - Bkt
HEBER

59
At
60
At

61
=

433 WHBYERKERNRIER

HPRAEYERERREESHBE TR
BEC BEROPTFRIAZRRABYEENER
ARERBEESUREN  AHENORERFTHEE
EmIERd - FE L - EE297 R - 55 24
FREIR SRR 1995 FHAAN LRSS
% BEHBWERNORERF  HE 2013
Fo-ERESEMIZR -

b [E29 1 1995- 2013 HMEYWERNBEHE

14000

4.3.4
RRRE

BN - BIEEMNENER - REBAKER
ISR GFIRIEREA BIER DK EYENRE
BETAFMBERAGREH LK SEYER
8 EEMNEZE BB RRERELEN
BE—K  THBEREQBEENF Dl
HAERBEEELEBYMERBIKNAESS
2% BRETIEIRRSREF®

REEEXEBRYERSREHNER

o

BAS BB ENRAKRNERNEEEY
FHMETMENARTR - ERMDEEY
RN AEHE N EOEXER TR
BAKRREOEEY - HEOENRKER
LEESE KEBIETERBERELH
Bo 5  BHNEBRELEN 1500 £8
THEITRBALHE - FATABROEEA
T% - ZHAIIBENRE THRERERTS
BRI - B AR EBE R I 0 -
FE L (EREHREENERSE (83
f1) #%) BT AMEAKBRENREE
SEHATRYBA  BEETREL LA
HERENRE THRENEIET  EEY
BIELBFIBEERTED « BT HENER
st o

12000

10000

1995 1997 1999 2001

Fn

ERR : TR StatLine#ikE

8000
6000
4000
2000

0

2003 2005 2007 2009 2011

2013

BFER - BEXEENENEERRZEG 2 ED 57




=15 V) ER il E



ENARBRERAIEL  BIMNEEEERERBEYER LAVES - B8
RENBEVEDNZHRNERBEAN (ARFERTBURS) - AX
RABERREEYENES  LETKERKER  2EEE
515 - BIEEMRPORRIL R o ANETASRAR RS 10 (0 E Y 68
HOMEARBBUZENSR W EABIHRBYEEEZEENA
BNBE  UARAENBEHENADEREESE -

R Z it VB ERAIEE B AR - SIIRNN AN TS RE[H
BYEHNTBEYNES  REAEEZHEYENEETEESY

%M HEAGMBE KM B RNBEERKLZHEE - U
EEZEBIEYE W AILCERE 0 B24EEI M EYE T
EEEEEER -

RAEEEWEGIEAN 2 2E 59




5.1 BN

1966 F # 2 F == B 7 3% 17 €€ 3£ )

IR C1966F # % M s B 7 £ M7 850K )
(National Gallery of Victoria Act 1966)
% N 55 B ST EMT BB R E AR E S © RIBOE
TORAALREGRETREMENEEH
B EERNBNHERRE -ZESBEERE -
et - ERAMEEXMENLTHNER - B

5.2 7 ¥ 5F

TEABMBRZENKE - URNEHRES
CRBAGRAENKE  FETREE - ES
FAEREXTAZBEGXNENEHRNERX
B WRAEMPIE RN L RN EE L
HIRTP I ~ ZRTRAY - AKX TFEA o

(2003 F BENZHEYEE)

(2003F ZHRZEWEE) (Museo del
Prado Law 2003) #ENZEWENRE AR
B R EHEE - BYIEEABRRIN BEHAL -
BEBUNEREZ8S  RREBNREZEY
%o (IBYEEEHEHE  MEMEBFIE

60 WA B E YR IR 2 R

BE) - REZE - BRSEYEAIEERIE
RNETHE YEEEEAIE EKEER
BhmE - BYEEZHRRARER - BREEFRE
B BE BBRER-

GDLord: [EEHEE
AHEYEEEMEEN
2| (The Impact of
Civil Society Models on
Museum Management
and Leadership) %
2007 F R R & 4
g s LHEE - He



R E

(1983 FBRXWE) K
(1992F B YWE K & M 68%)

C1983FBZRX L) (National Heritage
Act 1983) 7Bl A% % F AR IAFIEY
fF - RE2EYE  EMEMEXEDERRIL T
EREZEE  SEMAXL - FEMEEXEA
E-GLTECREEE B BEMEE
EiEmEREEERM  c BHEEE 12 &
20 I EABEBMBNEENKE  UWBITE

&R -

oo

(1993 FBRNXYMWEE

C1993FMERNXMEEE®E) (National
Heritage Board Act 1993) BBRRXWEZEE
ERFTIE e B trs - B - e &
SFEMETNEELZEE - BEBES TEE®
MERF - BIEE  LUWRI10E258KEBHEK - &

C1992F 1B YEE R ZE T 857E) (Museums
and Galleries Act 1992) 7 Bl ABZR &M
8 - RIFEME - ERE REMELR T WEE
R TEINGETEEG - ZAAHIATE
BEgMNRY - ER  BEANME URATTH
ZEEMN— KB URESZEESHEKARN
B SEESWE - RE - BATIE
EEEKE MY mERF A A - 5%0F
LERRBEARERNZTAZEENME « 5
My HEREeminar - A EE - BT
BHER - HEMREEENER -

g%)

EeRERTAAREEBMERAME T2
BEEXYEY - BREBMEFRE AN
B - WMmfeERE - BFERMUCIER -
HZEASERBRAZXNEZE@ZIHEYRES
KBE  WARRRIERAKIEEZRES -

RAEEEWEGIEAN 2 2E 61




5.5 q
C1999F B/ T E AR M X1t B # 8 5% )

C1999FEBITHBURAX(EREIEL) FIRE RANEBE  BREEEDE  BKENRES
X HEERE R WHAHRRTESKE UUEE  AARERGXY - AREBIT
BEMBTHMANK - ETEIGEX ST & NWSEHELIR -

5.6 =
C1993F B YBEBYELBILES)

HMHEEN1993FMA (1993F B 18Y ABUREXNAHESHES  BETHEERE
fEF A% ) (Privatisation of National M - AS8E : [HMRAE  BEAERLIEY
Museums Act 1993) - BEEVRFEBEAMER  BRBELE(E  UESFEAEE  HREZMN
TEVIENALECIRR - #AKEASHE 2016 ko | ESBEE 10 HIEX - HPBENEWE
Fw CUE) B - BEHESHEBEDE AKBELHNE 5 ENE 6 KEAFE -

62 WA B E YR IR 2 R



' B
KiEEEREH)
EEERKH)

BlREER (BER) N 1990 FRBEEBN
PR WEBTED - Egﬁﬁﬂﬁgfﬁ
Zﬁ°§9A%EETTLBZEE§EE’J£}*AE% g5
REBERNOATF - &t REMEE - MEE
FREEAAE @ LEHFIASEBERBRRD
ﬁ%&ﬁi%%%%*—ﬁ BRl BERE
THA2HER - 2R (BEREEBEM) ’fﬁ
1316 + &R~ %éﬁ*‘“*ﬁéﬁ?z%/ ES R
ERBEREEFEMME T mAOREA I%ﬁ@
Br AL IR B (IR EY © LSl - B3 TRANIL T 78
5 ﬂ%‘%ﬂ%ﬁ”_ﬂlﬁm AREE - LT
WENBERRETE  YRIUERHERS R
MER -

WSEER (BER) M 1995 £ 28
BE2E BREEEBEEBRBIGHNIATH
B-RERHEFSEE MEFEMIE -
TTIR#EHEN 8 = 156 BHMKEHEK - B TH
BEBREHISIN  RERTAIR2RERESEE
1T ERSEENESNTIHELS - BEE

(BEREERKEHM)
(1995%F) K (Enf{ﬂ:
(2008 %)

(1990%F) -

RRELL - (HEEERGD) TRERE RBK
VRB®  REMK - B XHERRFEP
BEH o ZEOITRRT AP - FEAAREHISHIE
R~ BB AB®TT /R 0A KR iR Ay 258 -

ANEXLEREERRE (ANEERR
GBI S - BEBEE T HHE RSB
v - iRt BEREEMAERE - TS
BRAN(CEERRMESKE  BXfF -
THREE -8 E 15 RHMKE  UKk= %
BABEK -EERTHX-MBILZES
BEIZES M+ EZRMITHZES - E
EREFAANIEEERMNARER - 1T
ZEgTXREBNENMIZES  BIEER
ZEg® REBWZE® FHZEENRE
ZEg - /I BARBREHE 20 KR T
BT WEARHEEEERBEFENE

i

o

SRAEEEYEGIEAN 22




5.8

EXAE T ARBRNEMEAD - HfRE
FBERAMIME - RIL—FIAOEBIATIEE
WEE  2FRMNEDED - REEAEEYEER
ZEENACMBEE  XWIEERHNME &
TS ER ARG INAMRS - IR E YRR
THEBERRBER -

FnEE <1993 FRRXMEZE GE) BHER

ETRRXYMZESHBEE - 815

1. BRKE  RiF - Z2EANELXOE
2 AT IR A ReVEE Xl - AR
HRED  DMAEERNBEAESS -
R MR EEEMNBRRR

2. BRZEENWHMREEZESRABEED
Hiv 7= - (RERREEMN - LTI
KR~ TREFIRAR |

3. HEBHERFTANSE WA B Y AR A O B S RN B
R’

4. FEFIME X BEBOEERRFRER
B R

5. BITHEMEAMASCER TZE SR

o

[\\\y

MY <1966 G4 % F|HE 7 K% ) BRRE

JIHEFRZEEMERMAK TR - REZE

CHEMBEREE YA NMRAESERRSE

AR B A

a. HP—ABR#EZFZMESH — RSN
BEBMBERIE R R PR -

b. Hf—ABEAEHREZFEMNEMEHERM
ML

c. EF—AREEMBEAS/ELAHEESR

BAERFROAL
d. EF-—ARRZMBERIA/EVREIEE
FRAOAL

e. HEBE ARIREMMPRRES -

64 WA B E YR IR 2 R

BERERBAMLEYEKAGNER

RBRFHEE 1993 FRZEYEALELES)
F 5 BYEEBESHLAESZER B
RENTIEABRRIBERETNE REBES
BA - BBERRAE - BIETEABRLRS
REET  BRIEERKSER  HBSEEN
BRIRAIGLIRIN - ETH 6 RAIFARA TR
RERZHE -

BESN - FB R R IRDI IR Al E A BB E
B #®ER  AAXMEREEBEFEAERES
FTHRED] - LEFESIBRARRE R TR R BN ERFT
MEEABBYENE R L BEEERM
EEZNAB -






RAXAR > SWELBYEABFTEDR - BETLENEREXD
REFFE - RMBBEBULEZEBYEEEZES SRZ L
MESRF  UHEEABERG - WBREZEHE BRESEYE
HEAMSEEENS B2FAZ T BERERASTEAT - SA
FRAREREE - WEASENBEYEXERBSZER®  REKE
2y EBWE - RMHRAL  ERBFERABERNZEWENR
i DEHMNWERENSERE RAEBKIEBWENES
HBYERBNRESEBAEH - ERANEBYEE/EALT
RER—HXR - ERUEZEBYEETEZSSIHIETBEES - &
ARBHNALBYEETIER  HEEE  URABEESEAH
Bh - TRELHERE  HERSEEARZE -




)

Audit Commission, "Report No.46 of the Director of Audit - Chapter 5. Provision of Public Museum
Services’, from http//www.aud.gov.hk/pdf_e/ed6chO0S_summary.pdf

Bina, Vladimir, “Netherlands’, Ministry of Research, Education and Science, the Hague, http://www.

egmus.eu/uploads/tx_usermusstatistic/The_Netherlands.pdf

Bodenstein, Felicity and Poulot, Dominique, "‘From Politics to Policy: Two Decades of National
Museum Development in France (1989-2012)", in Museum Policies in Europe 1990-2010: Negotiating
professional and Political Utopia (EuNaMus Report No.3), Linkoping University Electronic Press, 2012

Bodenstein, Felicity, ‘National Museums in France”, in Building National Museums in Europe 1750-
2010. http//www.epliuse/ecp/064/014/ecpbd014.pdf Linkoping University Electronic Press, April 2011

Boorsma, Peter B, Privatizing the Muse ‘and all that Jazz. In "Privatization and culture: experiences
N the arts, heritage and cultural industries in Europe” Boorsma, Peter B, Hemel, Annemoon V.,
Wielen, Niki V. D. (Eds), Springer, 1998

Boylan, Patrick J. “Current Trends in Governance and Management of Museums in Europe’, in
Genoways, H. "Museum philosophy for the twenty-first century” Lanham, AltaMira Press, 2006, p
202-204

British Museum 2015-2016 Annual Account

British Museum Act 1963, from British Museum website, https//www britishmuseum.org/PDF/
BM1963ACt pdf

British Museum website, "Management and Governance”’, http.//www.britishmuseum.org/about_

us/management.aspx

British Museum website, ‘General History’, http//www. britishmuseum org/about_us/the_
museums_story/general_history.aspx

Compendium - Cultural Policies and Trends in Europe, "‘Spain, Public institutions in cultural

infrastructure”, 24 June 2015, http//www.culturalpolicies.net/web/spain.php?aid=73

Corbos, Razvan-Andrewi and Popescu, Ruxandra-Irinia, "“Prado Museum - Successful Model
for Raising Competitiveness in the Romanian Cultural Organizations in the Context of Urban
Development’, as found in Management & Marketing, volume X, issue 2/2012

Council of Trustees of the National Gallery of Victoria, Australia, ‘"NGV Annual Report 2014/15", from

https//www.Nngv.vic.gov.au/wp-content/uploads/2015/10/NGV-2014-15- Annual-Report.pdf

Culture and Heritage Commission, "Cultural and Heritage Commission Report 2003”

Decree no. 92-1338 of 22 December 1992, Creation of the public establishment of Musee de Louvre,
Nttps//www.legifrance.gouv.fr/affichTexte.do?cidTexte=LEGITEXT000006080556

Development of Museum Legislation as a Basis for National and International Museum Policy and

a Factor for Museum Practice Development: Policy Brief, 2014

68 2 sk



Engelsman, Steven, '‘Dutch National Museums go ‘private”, in Museum International no. 192 vol.
48, 1996

Engelsman, Steven, "Privatisation of national museums. The example from in the Netherlands’

lecture at the National Museum of Western Art in Tokyo, 11th December 2000

Engelsman, Steven, "Privatization of Museums in the Netherlands: twelve years later’, in Museum
International no. 48 vol. 4, 1996

Feldstein, Martin S. "The economics of art museums”. Chicago: University of Chicago Press, 1991
Fuchs, Dale, "'Spotlight: The art of financing the Prado” in New York Times, 24 December 2004, http://
www.nytimes.com/2004/12/24/business/worldbusiness/spotlight-the-art-of-financing-the-prado.

ntml

G. D. Lord, The Impact of Civil Society Models on Museum Management and Leadership, speech

at the 2007 International Council of Museums conference in Vienna, p. 4

Home Affairs Bureau, from http//www.hab.gov.hk/en/policy_responsibilities/arts_culture_
recreagtion_and_sport/artshtm

Hong Kong Maritime Museum. Submission by the Hong Kong Maritime Museum to the Home
Affairs Panel of the Legislative Council of the HKSAR, LC Paper No. CB(2)737/07-08(01)

Korea Culture and Tourism Institute. "A Study on the Improvemeht of Museum and Art GCIHE‘I’\/
Support Act” 2012,

Law 16/1985 on Spanish Historical Heritage and Royal Decree 620/1987, http.//www.unesco.org/
culture/natlaws/media/pdf/spain/spa_law_16_1985_engtof.pdf

Law 46/2003 of November 25, Museum del Prado, ‘legal information’, https//www.museodelprado.
es/en/legal-information

Legislative Council Panel on Home Affairs. Committee on Museums: Recommendation Report,
LC Paper No. CB (2)2042/06-07(05).

Legislative Council Panel on Home Affairs. Culture and Heritage Cormmission Policy Recommendation
Report, Government Response, L.C Paper No. CB(2)1532/03-04(01).

Legislative Council Panel on Home Affairs and Panel on Development. Update on the Development
of M+, Joint Subcommittee to Monitor the Implementation of the West Kowloon Cultural District
Project, LC Paper No. CB(2)1766/15-16(03)

Legislative Council Panel. Future Development of Museum Services, LC Paper No. CB(2)858/09-10(01)
Legislative Council Secretariat. Enhancement of museum services, LC Paper No. CB(2)238/14-15(06).

Legislative Council Secretariat. Measures to enhance museum services, LC Paper No. CB(2)803/12-
13(06)

2B 69




Lord Cultural Resources Planning & Management Inc. & Deloitte & Touche Management Solutions
Ltd. Consultancy study on the Mode of Governance of Hong Kong's Public Museums and the Hong
Kong Film Archive, May 2003.

Lord, Gail D, and Lord, Barry. "The manual of museum management.” Lanham, AltaMira Press, 2009
Lord, Gail Dexter. “Impact of Civil Society Models on Museum management and Leadership’,
Tetradia Mouseiologias, no. 5, Kaleidoskopio, Athens, 2008, International Council of Museums
conference, Vienna, speech, 2007

Ministry of Education, Culture and Science. "Autonomy for the National Museums and Museum
Services in the Netherlands: Background and Documentation.” The Netherlands, Rijswijk, 31

December 1994

Moustaira, Elina, "Art Collections, Private and Public: A Comparative Legal Study - ‘Chapter 6:

Governance of Museums”, SpringerBriefs in Law, Springer International Publishing, 2015

National Gallery 2015-2016 Annual Account

National Gallery, “Organisational Structure”, https://www.nationalgallery.org.uk

National Gallery of Victoria website, "About Us", from http.//www.ngv.vic.gov.au/about/

National Heritage Act 1983, from The Official Home of UK Legislation, http//www.legislation.gov
uk/ukpga/1983/47/contents

National Palace Museum. (2016). Current Organization and Tasks. Retrieved from https.//www.npm
gov.tw/en/Article.aspx?sNo=03001504

Official Pamphlet on Fundacion Museo Reina Sofia, http://www.museoreinasofia.es/sites/default/
files/descargas/folleto_fundacion_eng_22122015b.pdf

Oka, Mariko. “The Governance of National Art Museums in Japan: The Impact of the Independent

Administrative Institution Law.” American University. 2004

Oliver, Georgina. “Corporate Sponsorship: A Sea Change for French Museums”. Museum International,
51(2), 1999, 24-28

National Institutes for Cultural Heritage. "Outline of the National Institutes for Cultural Heritage 2016,
from http://www.nich.go.jp/wp/wp-content/uploads/2016/08/gaiyo2016_e.pdf.

National Museum of Singapore website, "History”, from http://nationalmuseum.sg/about-nms/
history

Provision of Public Museum Services, Audit Commission: Leisure and Cultural Services Department,
March 2006

Recommendation Report of Consultative Committee on the Core Arts and Cultural Facilities of the
West Kowloon Cultural District, Subcommittee on West Kowloon Cultural District Development,
WKCD-398, 27 September 2007

70 2E G



Report of the Museums Advisory Group, Consultative Committee on the Core Arts and Cultural
Faclilities of the West Kowloon Cultural District, WKCD-361 CC/16/2006, 23 November 2006

Rijksmuseum website, "Supervisory Board and Board of Directors’, https://www.rijksmuseum.nl/
en/organisation/organisation-chart/supervisory-pboard-and-board-of-directors

Sabau, Maria Fernandez, March 2012, Lord Cultural Resources, http://www.lord.ca/Media/CMA-
Presentations/Mariasabau-Museums-and-Government-eng.pdf

Samuels, AJ, "The Dramatic Story of Chinese Art at Taipei's National Palace Museum’, from https.//
theculturetrip.com/asia/taiwan/articles/the-dramatic-story-of-chinese-art-at-taipei-s-national-
palace-museum/.

Statistics Korea. "Complete Enumeration Results of the 2015 Population and Housing Census.”
Tate 2015-2016 Annual Account

Tate, "Who We Are”, http//www tate.orguk/about/who-we-are accessed 19 August 2016.

The New York Times. "European Museums Adapt to the American way of Giving.” March 15, 2016"

The New York Times. "‘Spotlight: The art of financing the Prado.” December 24, 2004.

UK Charities Act 201, from The Official Home of UK Legislation, http://www.legislation.gov.uk/
ukpga/2011/25/contents/enacted

UK Government. The Department for Culture, Media and Sport. Culture White Paper 2016: Museum
Sector submission

UK Museums and Galleries Act 1992, from The Official Home of UK Legislation, http://www.
legislation.gov.uk/ukpga/1992/44

Update on the development of M+, Joint Subcommittee to Monitor the Implementation of the
West Kowloon Cultural District Project, Legislative Council Panel on Home Affairs and Panel on
Development, LC Paper No. CB(2)1531/14-15(02), 19 May 2015

Update on the development of M+, Legislative Council Panel on Home Affairs and Panel on
Development Joint Subcommittee to Monitor the Implementation of the West Kowloon Cultural
District Project, LC Paper No. CB(2)1463/14-15(03), 19 May 2015

Victoria & Albert website, "About Us’, https//www.vam.ac.uk/info/about-us

Victoria and Albert Museum 2014-2015 Annual Account

2B 71




(=111
—

1D

We would like to thank Mr. C. H. Tung, the Chairman of Our Hong Kong Foundation, for his
encouragement and support for this report

We would also like to express gratitude to members of the "Arts Innovation” Task Force, including
Professor Wing Wah Chan, Deputy Director of the Hong Kong School of Professional and Continuing
Education of The University of Hong Kong and Head of Centre for Creative and Performing Art. We
would also like to thank Mrs. Eva Cheng, Executive Director of Our Hong Kong Foundation, and Mr
Stephen Wong, Deputy Executive Director and Head of Public Policy Institute at Our Hong Kong
Foundation

wWe would also like to thank members of the Foundation's Research Council:

N

Mr. Bernard Charnwut CHAN, President of Asia Financial Holdings and Asia Insurance;
Dr. John Chan, Chairman and non-executive Director of RoadShow Holdings Limited;
Mr. Sew-Tong Jat, Senior Counsel, Chairrman of Minimum Wage Commission;

Mr. Franklin Lam, Founder of HKGolden 50,

Mrs. Fanny Law, Member of Executive Council, HKSAR Government;

Prof. Chack-Fan Lee, Chancellor of Chu Hai College of Higher Education;

Mr. Antony Leung, Group Chairman and Chief Executive Officer of Nan Fung Group;

W N O T D W N

Prof. Chung-Mau Lo, Chin Lan-Hong Professor and Chair, Hepatobiliary and Pancreatic Surgery

and Head, Department of Surgery, HKU;

9 Prof. Francis T. Lui, Director, Center of Economics Development, HKUST;

10.  Prof. Richard Wong, Professor of Economics and Philip Wong Kennedy Wong Professor in
Political Economy, HKU;

1. Prof. Suk-Ying Wong, Associate Vice-President and Professor, Department of Sociology, CUHK;

12, Mr. Peter Woo, Executive Chairman of Wheelock Holdings Pte Limited;

13, Mr. Joseph Yam, The first Chief Executive, Hong Kong Monetary Authority; and

14 Prof. Eng-Kiong Yeoh, Director of JC School of Public Health and Primary Care, The Chinese

University of Hong Kong, CUHK

INn addition, the authors are immensely grateful for the valuable input of the following local and
overseds experts on museum governance. We note that the paper is not necessarily reflective
of the views of these interviewees:

[N

Alice Mong, Executive Director, Asia Society Hong Kong

Alison Lee, Manager, Governance, Policy and Planning, National Gallery of Victoria (Melbourne)
Anais Aguerre, Head of International Initiatives, Victoria & Albert Museum (London)

Chun Tong Yeung, Director, Sun Museum

Daniel Fung, Barrister, Des Voeux Chambers

David Fishel, Director, Positive Solutions (Brisbane)

Doryun Chong, Chief Curator, M+

© N O U D> uN

Dos Elshout, Faculty of Humanities, Department of Cultural Studies, University of Amsterdam

(Amsterdam)

9. Elizabeth Tang, Manager, Corporate Communications, Strategic Communications & Digital,
National Heritage Board (Singapore)

10. Eve Tam, Director, Hong Kong Museum of Art

1. Florian Knothe, Director of University Museum & Art Gallery, University of Hong Kong

12, Fumio Nanjo, Director, Mori Art Museum (Tokyo)

13, Fung Kwok Ma, Legislative Councilor, Sports, Performing Arts, Culture and Publication

Functional Constituency

72 1S i



24,
23.

26
27

28.
29.

30.

31
32

Judith Nesbitt, Director of International Partnerships, Tate (London)

Jung-han Ryu, Associate Curator, Planning and General Management Division, National
Museum of Korea (Seoul)

Kin Sum Li, Assistant Research Professor, Department of History, Baptist University

Lynn Fung, Director, Liang Yi Museum

Maki Akiyama, Chief Officer, Planning/Research Promotion, General Affairs Division, National
Institutes for Cultural Heritage (Tokyo)

Nadja Race, Head of International Engagement, British Museum (London)

Nikki Ng, Group General Manager, Sino Group

Oscar Ho, Director, MA Program in Cultural Management, Chinese University of Hong Kong
Puay Peng Ho, school of Architecture, Chinese University of Hong Kong

Robert Oosterhuis, Research Coordinator Culture and Media, Ministry of Education Culture and
Science of the Netherlands

Sheila Watson, Senior Lecturer, University of Leicester (Leicester)

Shunsuke Fukushima, Chief Officer, Office for Art and History Museum Promotions, Fine Art
Division, Cultural Properties Department, Agency for Cultural Affairs-Japan (Tokyo)

Siu Kee Ho, Associate Professor, Department of Fine Arts, Chinese University of Hong Kong
Sophie Kammerer, Head of Louvre Conseil, Musee du Louvre (Paris)

Tina Pang, Curator, M+

Victor M. Cageao Santacruz, Coordinador General de Programacion y Operaciones, Museo
Nacional del Prado (Madrid)

William Lim, Managing Director, CL3

Yan-chi Choi, Visual Artist

Yeewan Koon, Associate Professor, University of Hong Kong

We would also like to thank those who kindly facilitated our research and interviews with various

overseds museums:

ORI N

~

Antony J. Chan, Head, Arts and Creative Industries, British Council

Byungchae Yu, Consul (Culture & Public Relations), Consulate General of the Republic of Korea
in Hong Kong and Macau

Gavin McDougall, Director, Public Affairs, Australian Consulate-General Hong Kong & Macao
Howard Tsz Ho Fu, Vice-Consul (Political), Singapore Consulate General to Hong Kong § Macao
Mariko Honda, Economic Researcher, Consulate-General of Japan in Hong Kong

Mihyun Park, Culture, Public Information Section, Consulate General of the Republic of Korea
in Hong Kong and Macau

Sherry Chen, Deputy Director, Information Division, Taipei Economic and Cultural Office

Zoeé Simard, Cultural Attache, Consulate General of France in Hong Kong and Macao

Last but not least, we would also like to acknowledge research assistance by Lily Yuen, Natalie

Lau, Hilaire wWong and Margaret Chung.




FIRBEGEEEE

BETEESRERN 2014 F 9 AEBRBEMELNER - ERER
SARE  AMAERER  UEEREMBEBNERLEL  REE
BT - AHRGEERERATREHZ TN RIRBRAE - oz
& BREEFBHLEME  KEERNARHERRE -

REEH

AREEHHF  WIEHEATEIKEETRERFTENZEDN - FERATIHA AR
EE EEAEBESNEMBHEATN TSRS SERIEEHER - ARETHAER
it BEEREZBREEARS AHNHE - BEEEESTERERAREREANTMmE
R B AU REEBRREE R EE - ARETEEREMA S LI RAGE T AR ©
BRI AS BB A SRR A B (AN — B NEMT 2 B - AR RN R -

© 2016 hx#EFTHE - BIENLTE



EfREEEx®

SEmETREN88H
I'I. Al AE197E

—2—xE+—5

OUR HONG KONG ==
FOUNDATION = th &= B=

wEBES PUBLIC POLICYINSTITUTE ourhkfoundation.hk





